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Define a strategy

Set objectives and targets

It takes time and persistence

Include everyone

Look under the rocks — it's surprising what you can find




Background

+'€%¥Y bam

nuttall




2005

Keen
Advocates

A Lean Timeline

2007

Agreeing with
the Executive

Take Interest

2009

Convincing our
peers

Create a Plan

Gain
Knowledge

2011

Defining a plan

Take Action

Get involved

2013

Implementation

Capture
Success

Learn by Doing
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2015

Measuring and
Improving

Improve and
repeat

Improve and
Repeat
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Why Use Lean?

“The tndustry generally
operates at productivity of
Less than 60%”

alenwn Ballard
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The Imperative behind Lean nuttall

— To be a sustainable business
— Add value to our customers so we are preferred

 M62 Project

— To be profitable
— To collaborate to succeed
— To win future opportunities

« Matt

— Its my job to deliver safe and profitable projects
— There has to be an easier way
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Agreemg Measuring

Keen Convincing X Defmmga N ,
Advocates /. our peers wlth the n Implementanp and
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Improving
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Surtees Bridge & Six Sigma:

2005 2007 .
Short term programming
Keen Convincing » Todeliver increased certainty
Advocates our peers

on outcomes

* Increase quality by Right First
Time

* Increase profitability

Caontrol Chart
& Weoek Lookahead Programma
% Critical & Near Critical Activities Planned Completed in the Woek
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BAM Nuttall Lean Timeline

Lean Deployment

2009 2011 e Secure executive support
» Create a leadership team
ey Defining a + Set Some objectives
EXGCU“VG ok  Develop skills

» Support lean activity

Steve Fox (Chief Executive BAM Nuttall)

“Look at everything we
do and do it better”

¥ bam

nuttall




BAM Nuttall Lean Timeline ﬂ baT
nutta

Lean Handbook

m 2013 2015 * The systematic removal of wastes

» Lean Leadership, Coordination
and awareness

» Linked to wider business activity
of safety and quality

* Provides guidance and support

Implementatio Measuring
n and Improving

th

Lean MMEW

Ex Wa!rin
Handbook “ "’" 5
- ey Sktl!undcleaﬂvlt
Skills & cr ot o
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Over-processi WB nnecessary transport
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Measuring and
Improving

Implementation

Data Capture of Performance
» Lean and Lagging targets

* Identifying weaknesses

» Creating plans to improve
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m 2009 2011 Collaboration:
» Agreeing a lean strategy

Create Take » Providing resources

» Focus on the simple

bmJV ez Arkins

Collaboration in Action
Lean thinking- Driving out waste
M62 )25 to )30 Managed Motorway

“Collaboration in Action”

e == ATKINS ~ Wbam oo

“Collaboration in Action”
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2013 2015 A little and often :

* Daily Plannin
M62 QT LA ¢ ) :
Projec t e Rggeat * Manage programme constraints

e Use visual aids and charts to
prompt
 ldentify Success

gt tiamwars Collaboration In Action - Lean Dashboard bmJV
bmJV M62 Managed Motorway Scheme

Objactives: To achieve project savings of £1.5m. To deploy Lean processes and utliise technigues, along with engagement and knowledge sharing within the project teams.

Lean Savings MST Score Project Updates Lean Practitioners

. i gy
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2013 2015 Capture Benefits
M62 Improve * ldentify the savings
Succes: e « Reinforce the culture of collaboration

P roj ect s Repeat

» Use this to promote more Lean work

Benefits Realisation

¢ M62 J25- J30
Managed
i SO,

B of Actaal Kay Dates
Aikasd
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A Lean Timeline nuttall

. v
m 2005 2007 2009 2011 2013 2015

Take Gain Get Learn by Img)rrlgve
Interest Knowledge involved Doing Repeat
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What have we discovered? nuttall

Are you too busy to improve?

We are
too busy




What have we discovered?

=% 8 Non-conformance

Unexpected changg : /!\

Excess stocks &3 =}

Skills and creatm‘a

@ﬂ)tion

Over-processiﬂB &necessary transport
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Where Next?

Building Capability

e Consistent use our CPT
. Measuring . i
Implementation i oo More use of v!sual management
and A3 reporting
Creat .
w SpeL?fzilcePTan Focus on CP e Support any Lean activity
m Teach Others Keep Going

Responsible -
Respectful o

Collaborative Project Thinking
For Leaders

Inchasl

Respectfor
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Victoria Underground - Daily Management nuttall
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