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The Lean.Co Project: Development of a training program in Lean methodology in 

order to support the transition of the Construction sector towards to a more 

competitive and productive model. It belongs to the Erasmus+ program of the 

European Union, summons 2016, from the second key action of cooperation for 

the innovation and the exchange of good practice.  

The European initiative has been led by Fundac ión Laboral de la Construcción 

together with partners from four Member States: Asociación de Constructores 

Promotores de Navarra (Spain); Technological & Innovative Platform for 

Environmental Efficiency -Tipee- (France); Cluster Habitat Sustentável (Portugal); 

and Politechnika Warszawska (Poland). The Partnership has been working during 

24 months, from October 2016 to September 2018, to achieve the full objectives 

of the project.  

The aim of the Lean.co Project was to develop and implement a new Vocational 

Training program, specialized in the Lean Construction methodology training for 

professionals in the construction sector, in order to provide the knowledge 

required and the specific competencies to apply and implement it in the 

companies. 

This way, it helped to sustainably improve competitiveness of workers, of 

enterprises and their work system, as well as to promote industry’s transition 

toward a new constructive model, more competitive and productive. This was the 

line promoted by the European Lean.co, thr ough which Lean Construction 

programme were developed for construction sector professionals, in order to 

respond to qualification needs, required for the labour market.  

The actions that carried out were, the development of a training program in Lean 

Construction; the development of training methods, tools and teaching materials; 

the validation, transfer, replication and created program pilots.  

The Lean.Co platform was developed in Blackboard learn, a well -known 

management system of e-learning, available in English and in the other partners’ 

native languages:  Spanish, French, Portuguese and Polish . 

 

*It is  important  to underscore that  this  Disseminat ion Report  is  made acc ording to the  Spanish Intel lectual  

Property Law (https://www.boe.es/buscar/act.php?id=BOE -A-1996-8930),  in part icular,  the provis ions of 

«Sect ion 2.  Operating r ights» (Art ic le 17.  Exc lusive r ight of exploitation and i ts  modal it ies.  Art ic le 18.  

Reproduct ion.  Art ic le  19.  Distr ibut ion.  And Artic le  20.  Publ ic  communicat ion),  which specif ically  doesn’t  

al low the  reproduct ion of art ic les  published in the media without pr ior author izat ion or without  pr ior  

payment.  Consequently,  the  re lated information is  d isplayed  through the detailed reference of the media,  

its  headl ine,  the  date  and the  l ink to  the  media where  it  was  publ ished.  When we do not have the  l ink to  the 

medium but the  permiss ion or the  payment to  reproduce i t,  the publ ication wi l l  be  reproduced attached  to 

this  report.  

 Lean.Co description 

1. INTRODUCTION 
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Lean.Co Communication Plan was made of a set of communication actions that 

were served to reach each of the identified targets.  

Lean.Co was characterized by its participation process between the partners. The 

materials and aspects of communication were agreed with all partners, with the 

aim of ensuring that each partner feels identified with the project, its creative 

and graphic line, as well as with the messages to transmite.  

The document in Spanish was completed in July, 2017 (attached as annex).  

 

The specific logo design for Lean.Co  and the definition of the lines of application 

of its Visual Identity (typographies, colour gamma, correct and incorrect 

applications, development of graphic applications...) was included in a specific 

«Dissemination and Communication Plan» (Annex 1). It has permitted unify the 

local and European dissemination under the same image.  

The logo of the project fulfills two complementary key functions: the creation of a 

distinct graphic identity related to the mai n objectives of the project and,  at the 

same time, the association with the values and the objectives of the Erasmus+ 

program (which logo has been present in the all communications).  

 

 

 

The main objective of this Visual Identity was ensure that the logo was perceived 

by project prescribers and recipients as an attractive initiative  within its category. 

Parallel to the creation of the logo, a common creative line has been designed and 

proposed, which homogenizes the final image of Lean.Co in all its graphic 

applications, as well as its presence in social networks and internet. 

 Logotype creation and Visual Identity 

2. PROJECT GRAPHIC LINE/ARTWORK OF THE PROJECT 
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After the design of the logo and the graphic line of the Lean.Co project, the image 

has been developed for different supports: posters, roll  ups and templates for 

documents, web and social network profiles.  

 

 

For the Lean.Co development we have created official templates for the documents 

(report cover, internal sheet or letter, presentation template)  in order to unify the 

work of the Partnership during the months of the project.  

 

Report or letter cover template and inside sheet  

 Templates 
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Power Point template  
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Interim Dissemination Reports template  

 

 

In order to unify the image of Lean.Co and for improve its dissemination the 

partnership have been created posters and roll  ups for the meetings and another 

relevant events (for example the multiplier event made in the different countries 

of the partnership).  

 

     

 Roll ups, Posters and leaflets 
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Lean.Co rol l  ups in the Partnership language   

(Spanish, English,  French,  Portuguese and Pol ish)  

 

 

Lean.Co Handout 

 

  

Lean.Co poster for Mikolajki,  Poland (2016), this information  
in display at  the Faculty of Civi l  Engineering (WUT), in front of Erasmus+ Off ice (permanent)  
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Calendar Planner 2017 and 2018, Displayed and used in the Faculty of Civil Engineering (WUT) rooms 

 

  
Project leaflet circulated among guests of the Faculty of Civil Engineering  

(Politechnika Warszawsk) and during presentations  
 

 

POSTER display at EDULEARN18, the 10th annual International Conference on Education  

and New Learning Technologies, Palma de Mallorca (Spain) on the 2nd - 4th of July, 2018 
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Lean.Co website was launched on September, 2017. The team of Fundación 

Laboral de la Construcción worked in the development and update of the layout 

and contents of the Project platform along with the partnership, which worked 

alongside to a complete the News section. The website was available in Spanish 

and in English as a result of the requirements of the microsite platform 

ES: http://microsites.fundacionlaboral.org/leanco  

EN: http://microsites.fundacionlaboral.org/leanco?idioma=1  

The website has been structured in several sections that cover the project 

dissemination needs:  

 

 Home: main page with the partner’s logo, the social networks link of 

Lean.Co, a summary of the different services, a brief description of the 

project, the project identification number and a footer with the legal 

notice. 

 

  

 

 

 Project: this section contains complete information about the project, 

its objectives, the developed actions and the outcomes.  

 Description of the Website 

3. WEBSITE OF THE PROJECT 

http://microsites.fundacionlaboral.org/leanco


Development of a training program in Lean methodology in order to support the transition of 
the Construction sector towards a more competitive and productive model 
 

 

Page | 12 Final Dissemination Report 

  

 

 Partners 
 

   

 

 

 Outcomes:  it disseminates the VET training program in Lean 

Construction of 240 school hours that is the main objective of the project , 
developed in the several countries of the Lean.Co Partnership.  

 

   
 



Development of a training program in Lean methodology in order to support the transition of 
the Construction sector towards a more competitive and productive model 

 

Page | 13 Final Dissemination Report  

 Trainers:  this section includes the teaching staff of the Lean.Co 

programme. All of them are professionals from Architecture and 

Engineering, with a strong experience and knowledge in the use of tools 

and methodologies such as Lean or BIM. 

 

 

 

 Event:  this area talks about the Multiplier Event developed in Pamplona 

(Spain) led by Asociación de Constructores Promotores de Navarra and 

Fundación Laboral de la Construcción, «The Positive Power of Change: 

LEAN-BIM-Digitalization of Construction». 

 

 

 

 News: this section support the dissemination of the project including 

the workshops, the partners meeting, the development of the programme, 

the presentation in international networks and other event in which the 

project has participated. The majority of the news were traduced in English 

for increase the dissemination of the project in the different European 

countries.  
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 Contact 
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http://www.fundacionlaboral.org/proyectos/formacion/recursos-didacticos 

 

 

 

 
 

http://www.fundacionlaboral.org/proyectos/formacion/recursos-didacticos/leanco-2016-2018 
  

 Fundación Laboral de la Construcción 

4. PRESENCE IN CORPORATE WEBSITES OF PARTNERS 

http://www.fundacionlaboral.org/proyectos/formacion/recursos-didacticos
http://www.fundacionlaboral.org/proyectos/formacion/recursos-didacticos/leanco-2016-2018
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http://www.fundacionlaboral.org/en/projects/training/training-tools/leanco-2016-2018  

 

       
This Newsletter  (EN/ES)  is  a communicat ion tool for the disseminat ion of the Fundación Laboral European 

Projects:  

http://www.fundacionlaboral.org/mailing/001_construyendoeuropa_octubrediciembre2018/001_ConstruyendoE

uropa_octubre-diciembre-2018.html 

http://www.fundacionlaboral.org/mailing/001_buildingeurope_octoberdecember2018/001_BuildingEurope_octo

ber-december-2018.html 

 

http://www.fundacionlaboral.org/en/projects/training/training-tools/leanco-2016-2018
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http://www.acpnavarra.com/Web/Home/wf_home.aspx# 

 

 

 
https://www.plateforme-tipee.com/projet/projet-leanco/ 

 Asociación de Constructores Promotores de Navarra 

 Technological & Innovative Platform for Environmental Efficiency -Tipee- 

http://www.acpnavarra.com/Web/Home/wf_home.aspx
https://www.plateforme-tipee.com/projet/projet-leanco/


Development of a training program in Lean methodology in order to support the transition of 
the Construction sector towards a more competitive and productive model 
 

 

Page | 18 Final Dissemination Report 

 

 

 
http://www.centrohabitat.net/pt/projecto/leanco 

 

 
 

http://www.centrohabitat.net/en/projecto/leanco 

 

 Centro Habitat Associacao Plataforma para a Construcao Sustentavel 

http://www.centrohabitat.net/pt/projecto/leanco
http://www.centrohabitat.net/en/projecto/leanco
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http://www.erasmusplus.il.pw.edu.pl/   

 

 

  

 Politechnika Warszawska 

http://www.erasmusplus.il.pw.edu.pl/
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Media outputs  of Lean.Co  

Country  Partner  Media  Headl ine  Date  Link  

  

Fundación 
Laboral  de la  
Construcción  
(Newsletter  No. 
513)  

La Fundación 
Laboral  de la  
Construcción 
l idera  cuatro 
nuevos proyectos  
europeos y 
participa en otros 
seis  

13/10/2016 http://www.fundacionla
boral.org/actualidad/bol
et in-dig ita l/513 
 
http://www.fundacionla
boral.org/actualidad/not
ic ias/ fundacion/ la -
fundacion- laboral-de- la-
construccion- l idera-
cuatro-nuevos-
proyectos-europeos-y-
participa-en-otros-
cuatro-estrategicos-y-
dos-regionales  

Fundación 
Laboral  de la  
Construcción  
(Newsletter  No. 
534)  

La Fundación 
Laboral  de la  
Construcción 
afianza e l trabajo 
colaborativo con 
socios  de 18 
países miembros 
de la UE  

23/03/2017 http://www.fundacionla
boral.org/actualidad/bol
et in-dig ita l/534 
 
http://www.fundacionla
boral.org/actualidad/not
ic ias/ fundacion/ la -
fundacion- laboral-de- la-
construccion-af ianza-el-
trabajo-colaborativo-
con-socios-de-18-paises-
miembros-de- la-ue 

Fundación 
Laboral  de la  
Construcción  
 

Annual  Report  07/2017 http://www.fundacionla
boral.org/uploads/memo
ria/applicat ions/ARCH59
71a7599978b.pdf  
 

Fundación 
Laboral  de la  
Construcción  
(Newsletter  No. 
544)  

La formación,  una 
prior idad para el  
avance del  
‘empleo verde’  en 
Europa  

01/06/2017 http://www.fundacionla
boral.org/actualidad/bol
et in-dig ita l/544 
 
http://www.fundacionla
boral.org/actualidad/not
ic ias/reportajes/la -
formacion-una-
prior idad-para-el-
avance-del-empleo-
verde-en-europa  

Fundación 
Laboral  de la  
Construcción  
(Newsletter  No. 
561)  

La Comis ión 
Europea y la 
Fundación 
Laboral  abogan 
por  “una nueva 
generación de 
profesionales  de 
la enseñanza”  

16/11/2017 http://www.fundacionla
boral.org/actualidad/bol
et in-dig ita l/561 
 
http://www.fundacionla
boral.org/actualidad/not
ic ias/redirect/la -
comis ion-europea-
aboga-por-una-nueva-
generacion-de-
profesionales-de- la-
ensenanza  

Fundación 
Laboral  de la  
Construcción  
(Newsletter  No. 
572)  

Atracc ión de los 
inversores 
privados hacia la 
ef ic iencia  
energét ica  

15/02/2018 http://www.fundacionla
boral.org/actualidad/bol
et in-dig ita l/572 
 
http://www.fundacionla
boral.org/actualidad/not

5. DISSEMINATION IN MEDIA (general, specialized, owns…) 
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ic ias/reportajes/atracc io
n-de- los- inversores-
privados-hacia- la-
ef ic iencia-energet ica  

Fundación 
Laboral  de la  
Construcción  
 

Annual  Report  07/2018 http://www.fundacionla
boral.org/uploads/memo
ria/applicat ions/ARCH5b
3c6ed3bcf12.pdf  
 

NavarraCapital.
es  

Hacia un cambio 
de paradigma en 
la construcción  

23/08/2018 https://navarracapital.es
/hacia-un-cambio-de-
paradigma-en- la-
construccion/  

Fundación 
Laboral  de la  
Construcción  
(Newsletter  No. 
593)  
 
 

 

JORNADA :  E l  
poder pos it ivo 
del  cambio:  LEAN- 
BIM- 
Digital izac ión de 
la construcción  

12/09/2018 http://www.fundacionla
boral.org/actualidad/bol
et in-dig ita l/593 
 
http://www.fundacionla
boral.org/actualidad/not
ic ias/ fundacion/el -
proyecto- leanco-celebra-
en-navarra-  
una- jornada-sobre-el-
poder-positivo-del-
cambio- lean-bim-
digital izac ion-de- la-
construccion  

CONSTRUIBLE  Jornada gratuita 
sobre la 
dig ital izac ión de 
la construcción el  
18 de sept iembre 
en Pamplona  

14/09/2018 https://www.construible
.es/2018/09/14/jornada-
gratuita-d ig ital izac ion-
construccion-18-
septiembre-pamplona  

Fundación 
Laboral  de la  
Construcción  
 

Expertos  
internacionales 
debaten en 
Pamplona sobre 
las 
oportunidades 
que la 
dig ital izac ión 
ofrece a  la  
industria de la  
construcción  

18/09/2018 
 

Press Call  
Annex 2  

Fundación 
Laboral  de la  
Construcción  
 

La Construcción 
reflexiona sobre 
nuevos modelos  
de desarrol lo  

18/09/2018 
 

Press Release  
Annex 3  

Europa Press  Jornada 
organizada por  la  
Fundación 
Laboral  de la  
Construcción  

18/09/2018 https:// fotos.europapres
s.es/ f1719235/  

ABC Expertos  ven 
oportunidades 
para la  
construcción en 
la d ig ital izac ión  

18/09/2018 http://agencias.abc.es/n
ot ic ia.asp?notic ia=29190
91 
 
http://agencias.abc.es/a
gencias/not ic ia.asp?noti
cia=2919091  

Finanzas  Expertos  ven 
oportunidades 
para la  
construcción en 
la d ig ital izac ión  

18/09/2018 http://www.f inanzas.co
m/noticias/economia/20
180918/expertos-
oportunidades-para-
construccion-
3911089_age.html  
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RTVE 
Telenavarra  

La construcción 
navarra  
reflexiona sobre 
su futuro  

18/09/2018 https://www.youtube.co
m/watch?v=lTMX_rHIjd0  

Fundación 
Laboral  de la  
Construcción  
(Newsletter  No. 
594) 
 
 
 

 

El proyecto 
Lean.Co c ierra  su  
jornada de 
difus ión f ina l en 
torno a la 
transformación 
de la industria de 
la construcción,  
en Pamplona  

19/09/2018 http://www.fundacionla
boral.org/actualidad/bol
et in-dig ita l/594 
 
http://www.fundacionla
boral.org/actualidad/not
ic ias/redirect/el -
proyecto- leanco-cierra-
su- jornada-de-difus ion-
final-en-torno-a- la-
transformacion-de- la-
industria-de- la-
construccion-en-
pamplona  

Diario  de 
Navarra  

La construcción 
navarra  
reflexiona sobre 
nuevos modelos  
de desarrol lo  

19/09/2018 https://www.diar iodenav
arra.es/not ic ias/negocio
s/dn-
management/2018/09/1
8/construccion-navarra-
reflexiona-nuevos-
modelos-desarrollo-
611480-2541.html  

Diario  de 
Notic ias  

Los constructores 
piden que se  
cons idere 
“estratégico”  e l 
sector  

19/09/2018 Print edition :  
http://www.acpnavarra.c
om/Administrac ion/Archi
vos/Notic ias/18694/Unti
tled1.pdf  

Notic ias  de 
Navarra  

Los constructores 
piden que se 
cons idere 
“estratégico”  e l 
sector  

19/09/2018 Online edition:  
https://www.notic iasden
avarra.com/2018/09/19/
economia/ los-
constructores-piden-
que-se-considere-
estrategico-el-sector  

Navarra  Capita l  Hacia la  
Construcción 4.0  

19/09/2018 https://navarracapital.es
/hacia- la-construccion-4-
0/ 

Ikonstruccion  El sector  de la  
construcción en 
Navarra  apoya la 
dig ital izac ión  

27/09/2018 https:// ikonstruccion.es/
2018/09/27/construccio
n-navarra-digital izacion/  

Diario  de 
Navarra  

Edif icar a  golpe 
de c l ic  

10/10/2018 Print edition:  
https://www.notic iasden
avarra.com/2018/09/19/
economia/ los-
constructores-piden-
que-se-considere-
estrategico-el-sector  

Fundación 
Laboral  de la  
Construcción  
(Newsletter  No. 
594)  

La Fundación 
Laboral  comienza 
cinco nuevos 
proyectos 
europeos 
relac ionados con 
la formación y la 
prevención en el  
sector de la 
construcción  

18/10/2018 http://www.fundacionla
boral.org/actualidad/bol
et in-dig ita l/598 
 
http://www.fundacionla
boral.org/actualidad/not
ic ias/ fundacion/ la -
fundacion- laboral-
comienza-c inco-nuevos-
proyectos-europeos-
formacion-prevencion-
construccion  

Newsletter 
Construyendo 
Europa 

Fundación 
Laboral  s tarts  f ive 
new European 
projects re lated 

26/10/2018 http://www.fundacionla
boral.org/mail ing/001_b
uildingeurope_octoberde
cember2018/001_Buildin
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[Bui lding 
Europe]  
 
This Newsletter  
is  a  
communicat ion 
tool for the 
disseminat ion 
of the 
Fundación 
Laboral  
European 
Projects  

to train ing and 
prevention in  the 
construction 
sector 
Available on 
(ES/EN)  

gEurope_october-
december-2018.html  

European 
Commission 
 
 
 
*Presence in 
the European 
Vocational Ski l ls  
Week 2018  

Final  
Disseminat ion 
Day of  the 
Lean.Co Project:  
“The Pos it ive 
Power of  Change:  
LEAN-BIM-
Digital izat ion of 
Construct ion”  

5-9/11/2018 https://ec.europa.eu/soc
ial/vocat ional-ski l l s -
week/your-country_en  

Fundación 
Laboral  de la  
Construcción  
(Newsletter  No. 
594) 
 

La Fundación 
Laboral  de la  
Construcción 
participa en tres 
foros  
internacionales,  
inv itada por  la 
Comisión Europea 
y por la FIEC  

15/11/2018 http://www.fundacionla
boral.org/actualidad/bol
et in-dig ita l/601 
 
http://www.fundacionla
boral.org/actualidad/not
ic ias/ fundacion/ la -
fundacion- laboral-de- la-
construccion-part ic ipa-
en-tres-foros-
internacionales- invitada-
por- la-comis ion-
europea-y-por- fiec  

Fundación 
Laboral  de la  
Construcción  
 

Doss ier 
«Descubre tu 
Fundación» 
 
2500 copies 
distr ibuted to a l l  
the Terri torial  
Councils  of 
Fundación and at 
fairs  

08/2018 https://www.cursosenco
nstruccion.com/doc/doss
ier-servicios-
fundacion.pdf  

ACP El poder posit ivo 
del  cambio:  LEAN-
BIM-
Digital izac ión de 
la construcción  

n.a.  http://www.acpnavarra.c
om/Web/PLN/wf_pagina.
aspx? idPag=111&idMenu
Padre=29&idMenu=90&i
dPagPadre=101&home  

France 

Technologica l 
& Innovat ive 
Platform for 
Environmental  
Eff ic iency 
(Tipee)  

Tipee  The fourth 
meeting of the 
Lean Construction 
project  

n.a.  https://www.plateforme
-tipee.com/the-fourth-
meeting-of-the- lean-
construction-project/  

T ipee  Découvrez le BIM 
et le  Lean 
Construct ion au 
court  d’une 
manifestat ion le 
25 septembre  

n.a.  https://www.plateforme
-tipee.com/decouvrez-
bim-lean-construction-
court-dune-
manifestat ion-25-
septembre/  

Portugal  

Centro 
Habitat 
Sustentável 
(CHS) 

CHS 
(Newsletter  
10/2016) 
 

KICK-OFF 
MEETING -  
Projeto LEAN.CO 
(PT/EN) 

21/10/2016 https://us3.campaign-
archive.com/?u=ce2ce0c
f195c0a6219bab0ba0&id
=53667c0a4a 
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http://www.centrohabit
at.net/pt/news/kick-
meeting-projeto- leanco 

CHS 
(Newsletter  
3/2018)  
 

Curso de 
Formação em 
Construção Lean 
– GRATUITO 
(PT/EN) 

03/04/2018 https://mai lchi.mp/e2c0
0b4eda09/59zqr52u8q-
3269837 
 
http://www.centrohabit
at.net/pt/news/curso-
de-formacao-em-
construcao- lean-gratuito  

CHS 
(Newsletter  
4/2018)  
 

4ª Reunião de 
Coordenação do 
projeto Lean.Co 
(PT/EN) 

24/04/2018 https://mai lchi.mp/219e
ec7f626a/59zqr52u8q-
3287029 
 
http://www.centrohabit
at.net/pt/news/4a-
reuniao-de-coordenacao-
do-projeto- leanco  

CHS 
(Newsletter  
6/2018)  
 

Conclusão do 
curso "Lean.co -  
Programa de 
treino contínuo 
em Construção 
Lean" 
(PT/EN) 

09/06/2018 https://mai lchi.mp/e93a
60b39269/59zqr52u8q-
3308413 
 
http://www.centrohabit
at.net/pt/news/conclusa
o-do-curso- leanco-
programa-de-treino-
continuo-em-construcao-
lean 

CHS 
(Newsletter  
8/2018)  
 

Seminár io  
“Desaf ios  da 
Construção Lean” 
| 21.09.2018 
(PT/EN) 

21/09/2018 https://mai lchi.mp/c55e
abbaf92c/59zqr52u8q-
3326277 
 
http://www.centrohabit
at.net/pt/evento/semina
rio-desafios-da-
construcao- lean-
21092018 

Sig  Habitat  
 

Seminár io  
Desafios da 
Construção Lean 
(PT/EN) 

21/09/2018 http://www.s ighabitat.pt
/p155-ev-69-seminar io-
desafios-da-construcao-
lean-pt?s ite_l ingua=pt  

CHS 
(Newsletter  
9/2018)  
 

Lean.Co | 
Seminár io  
"Desafios da 
Construção Lean"  
(PT/EN) 

25/09/2018 https://mai lchi.mp/d871
a6dabb60/59zqr52u8q-
3335885 
 
http://www.centrohabit
at.net/pt/news/leanco-
seminario-desaf ios-da-
construcao- lean  

Reunião do 
Projeto 
"Construção 
Lean" em 
Pamplona  

25/09/2018 

Sig  Habitat  
 

Lean.Co -  
Programa de 
treino contínuo 
em Construção 
Lean 
(PT/EN) 
 

n.a.  http://www.s ighabitat.pt
/p160-prj-2- lean-co-
continuing-v-e-t-
tra in ing-programme-in-
lean-construction--
en?s ite_lingua=pt  

CHS 
 

O Seminár io 
“Desaf ios  da 
Construção Lean”  

n.a.  Cal l  Re lease 
https://mai lchi.mp/4863
cd059ff3/59zqr52u8q-
3330777 
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Poland 
Poli technika 
Warszawska  
(WUT) 

MATEC Web of  
Conferences,  
Volume 86,  
05005 (2016) 
International 
Journal  

LEANCO -  
Cont inuing V.E.T.  
Train ing 
Programme in 
Lean Construction 
to support the 
transit ion of the 
Construct ion  
Sector  towards a  
more competitive 
and productive 
model (page 6-7)  

28/11/2016 https://www.matec-
conferences.org/art ic les
/matecconf/pdf/2016/49
/matecconf_ip icse2016_
05005.pdf  

MATEC Web of  
Conferences,  
Volume 117,  
00032 (2017)  
International 
Journal  

Last  p lanner  
system in 
construction 
 
* Provides a 
short information 
about the LEANCO 
project.  

24/07/2017 https://www.matec-
conferences.org/art ic les
/matecconf/pdf/2017/31
/matecconf_rsp2017_00
032.pdf  

Inżynier 
Mazowsza,  nr  1 
(7)January,  
2018,  page 6  

Civi l  Engineer ing 
Faculty  Warsaw 
Univers ity of  
Technology -  
Cooperation with  
construction 
sector  

01/2018 Print edition:  
Annex 4  

EDULEARN18, 
the 10th annual 
International 
Conference on 
Education and 
New Learning 
Technologies,  
Palma de 
Mal lorca (Spain) 
on the 2nd,  3rd 
and 4th of  Ju ly,  
2018 

MODERN 
APPROACH TO 
EDUCATION IN 
CONSTRUCTION 
INDUSTRY 

07/2018 https:// iated.org/concre
te3/view_abstract.php?p
aper_id=65276  
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Concerning social networks, the main information on the project is currently being 
spread by Twitter, Facebook and Linkedin. The project own profiles have been 
created by the beginning of November, 2017.  

 

 

@LeanCoEU 

https://twitter.com/LeanCoEU 

#LeanCoEU 

 
 

 

The Lean.Co account in Twitter has 182 followers and 217 tweets have been 
disseminated on the project or related topics , supporting the dissemination of the 
project.  

 Spanish version 

6. DISSEMINATION IN SOCIAL NETWORKS 

https://twitter.com/LeanCoEU
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Also, Partners have contributed to the development of the project dissemination 
goals through their corporate social networks, which can be seen in the  examples 
of the following tables.  

 

 

https://twitter.com/Fund_Laboral/status/1039824692671115265  

https://twitter.com/Fund_Laboral/status/1040149331809128449  

https://twitter.com/entornoBIM/status/927435248752771072  

https://twitter.com/Fund_Laboral/status/1041957986078318592  

https://twitter.com/Fund_Laboral/status/1043043406170079233  

https://twitter.com/Fund_Laboral/status/874247865375371265  

 

https://twitter.com/ClusterHabitat/status/929012330410717184  

https://twitter.com/ClusterHabitat/status/991718833600847874  

https://twitter.com/ClusterHabitat/status/978932842045624320  

https://twitter.com/ClusterHabitat/status/1037377011453448192  

https://twitter.com/ClusterHabitat/status/1039145858640633856  

https://twitter.com/ClusterHabitat/status/1042001075149176832  

https://twitter.com/ClusterHabitat/status/1044521186334560256  

https://twitter.com/acal_quiros/status/926859592289701889  

https://twitter.com/acal_quiros/status/931536654816423936  

 

https://twitter.com/TIPEE_plateform/status/927936407364096000  

https://twitter.com/TIPEE_plateform/status/1044560450787192834  

https://twitter.com/TIPEE_plateform/status/1036594865398792192  

https://twitter.com/TIPEE_plateform/status/1027500972690628608  

https://twitter.com/TIPEE_plateform/status/1039792831844495361  

https://twitter.com/TIPEE_plateform/status/104058832871698022 6 

https://twitter.com/TIPEE_plateform/status/1044227997098758144  

https://twitter.com/TIPEE_plateform/status/1044564366325108736  

https://twitter.com/TIPEE_plateform/status/1044573278583607297  

https://twitter.com/TIPEE_plateform/status/1044581762997792768  
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@LeanCoEU 

https://www.facebook.com/LeanCoEU/ 

 
 

The Lean.Co account in Facebook has 12 followers and 13 likes have been 
disseminated on the project or related topics , supporting the dissemination of the 
project.  

Also, Partners have contributed to development of the project dissemination goals 
through their corporate social networks, which can be seen in the  examples of the 
following tables.  

 

 

https://www.facebook.com/FundacionLaboralConstruccion/posts/2100571830013597
?__tn__=-R 

https://www.facebook.com/FundacionLaboralConstruccion/posts/2087854761285304
?__tn__=-R 

https://www.facebook.com/FundacionLaboralConstruccion.Navarra/posts/110564874
2945497?__tn__=-R 

https://www.facebook.com/FundacionLaboralConstruccion.Navarra/posts/112564133
7612904?__tn__=-R 

https://www.facebook.com/FundacionLaboralConstruccion.Navarra/posts/110738330
2772041?__tn__=-R 

https://www.facebook.com/FundacionLaboralConstruccion.Navarra/posts/107500763
2676275?__tn__=-R 

https://www.facebook.com/FundacionLaboralConstruccion.Navarra/posts/952532754
923764?__tn__=-R 
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https://www.facebook.com/FundacionLaboralConstruccion.Navarra/p osts/927060277
471012?__tn__=-R 

https://www.facebook.com/FundacionLaboralConstruccion.Navarra/posts/897560207
087686?__tn__=-R 

https://www.facebook.com/FundacionLaboralConstruccion.Navarra/posts/777059265
804448?__tn__=-R 

https://www.facebook.com/Fundac ionLaboralConstruccion.Navarra/posts/776602045
850170?__tn__=-R 

https://www.facebook.com/permalink.php?story_fbid=548297218926463&id=1000123
85683911 

 

https://www.facebook.com/clusterhabitat/photos/a.334748299907703.72079.145689
325480269/1573862459329608/?type=3&theater  

https://www.facebook.com/clusterhabitat/posts/1605286946187159  

https://www.facebook.com/clusterhabitat/photos/a.345727838809749/17722204261
60476/?type=3&theater  

https://www.facebook.com/clusterhabitat/photos/a.345727838809749/17778641589
29436/?type=3  

https://www.facebook.com/clusterhabitat/photos/a.345727838809749 /17778641589
29436/?type=3&theater  

https://www.facebook.com/clusterhabitat/posts/1794734450575740?__xts__[0]=68.A
RBGCbWglS i4c_2z0_BmRYGG5Ku6XtfLAMQjYUgPoUDny2VGGJIzzj8cP2zEkZPfV3rEovFzv
ZYQWxsgSW2Wcwl5NXm59qRE51FOAwM2G5fL8wS3WgCi4DGSrNdHkwJVnG -
G97fu2Mt6_oe ZPleGCD7F5_-o2xJpz8rXtjHfSZTgU1Dw53srzLudQJWAIIuF -
ICGtuDIALs&__tn__=-R 

 

https://www.facebook.com/smartc itypw/posts/1265661713516736?__tn__= -R 
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https://www.linkedin.com/groups/12075079/  

 

The Lean.Co group in LinkedIn is integrated by 10 members and 17 posts have been 
disseminated on the project or related topics , supporting the dissemination of the 
project.  

Also, Partners have contributed to development of the project dissemination goals 
through their corporate social networks, which can be seen in the  examples of the 
following tables.  

 

 

https://www. linkedin.com/feed/update/urn: l i :activi ty:64431390613759959
04 

https://www. linkedin.com/feed/update/urn: l i :activi ty:64449086992187760
64 

https://www. linkedin.com/feed/update/urn: l i :activi ty:64477680036554055
68 

https://www. linkedin.com/feed/update/urn: l i :activi ty:64502891405452615
69   

 
 

https://www. linkedin.com/feed/update/urn: l i :activi ty:64499940015577907
20 

https://www. linkedin.com/feed/update/urn: l i :activi ty:64463566912011960
32 

https://www. linkedin.com/feed/update/urn: l i :activi ty:64423609414336143
38 

https://www. linkedin.com/feed/update/urn: l i :activi ty:64401138730340597
76 

https://www. linkedin.com/feed/update/urn: l i :activi ty:64016873563483914
24 

https://www.linkedin.com/groups/12075079/
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https://www. linkedin.com/feed/update/urn: l i :activi ty:62532215803112734
73 

https://www. linkedin.com/feed/update/urn: l i :activi ty:64029022768428113
92 

https://www. linkedin.com/feed/update/urn: l i :activi ty:64463602543924674
57 

https://www. linkedin.com/feed/update/urn: l i :activi ty:64482076957985054
72 

https://www. linkedin.com/feed/update/urn: l i :activi ty:64488894790329057
28 
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Country  Partner  Media  Date  Evidence  

Spain  

Fundación 
Laboral  de la  
Construcción  

Kick-off meeting of Lean.Co 
Project  in  Huarte in Navarra 
(Spain)  

18/10/2016 10 representatives of the 
Partnership of the project  
 
Photo 
 
 
 
 
 
 
 
 
 

Presentat ion of Lean.Co by 
Jav ier González,  head of 
Internacional Projects 
manager of Fundación 
Laboral,  in  multipl ier event 
«Continuing VET Training 
Programme in Lean 
Construct ion to support the 
transit ion of the 
construction sector towards 
a more competit ive and 
productive model in L isbon 
(Portugal)  

12-13/06/2017 18 ass istants 
representat ives of  the 
Portugal construct ion sector  
 
Photo 
 

Presentat ion of the Project 
to the Navarra Terri toria l  
Council  of Fundación 
Laboral  in Navarra (Spain)  

21/09/2017 8 construct ion professionals 
interested in the Lean 
methodology applied to the 
sector 
 
Photos 
 
 
 
 
 
 
 
 

Asociac ión de 
Constructores 
Promotores de 
Navarra  (ACP)  

Presentat ion at  Governing 
Board and Annual General 
Assembly of ACP in Navarra  
(Spain)  

 

24/10/2016 25 representatives of the 
developer companies  and 
associated developer-
bui lders  
 
Photo 
 
 
 
 
 
 

Presentat ion in  the Internal 
Commission of ACP in 
Navarra  (Spain)  

26/06/2017 8 representatives of the  
developer companies  and 
associated developer-
bui lders  

Disseminat ion of the 
project to Associat ion 
Régionale des  CFA du BTP  
d´Aquitaine in Bordeaux 
(France)  

04/07/2017 11 ass istants  

7. DISSEMINATION OF THE PROJECT IN EVENTS 
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Disseminat ion of the 
project to NASUVINSA, 
(Publ ic  company under  the  
Department of  
Development of the 
Government of  Navarre.  Its  
object ive is  the sustainable 
terr itor ial  and urban 
development of the Navarre 
Regional  Community and 
the promotion and 
management of  land and 
real estate,  especia lly 
protected housing)  in 
Navarra  (Spain)  

29/08/2017 5 ass istants  

Disseminat ion of the 
project to the Officia l  
College of Industria l  
Engineers  of Navarra 
(COIINA)  in  Navarra (Spain)  

30/08/2017 4 ass istants  

Disseminat ion of the 
project to ASCOBI,  
(Asociación de 
Constructores y Promotores 
de Bizka ia)  

19/10/2017 4 ass istants  

Disseminat ion of the 
project to Social  R ights 
Counselor and Director of  
the Housing  
Serv ice of the Government 
of Navarra  

16-17/10/2017 5 ass istants  

Disseminat ion of the 
project NASUVINSA, COIINA, 
COATNA,  COAVNA,  
ANECOP, and Fundación 
Laboral  de la  Construcción  
in Navarra  (Spain)  
 
 
 
 
 

03/11/2017 51 profess ionals from the 
construction and residential  
construction sector of  
Navarra  (Spanish region)  
 
Photos 
 
 
 
 
 
 
 
 
 

Presentat ion of Lean.Co  
project to the Annual  
General Meeting of  the 
Association of  Developer  
Bui lders  of Navarra  (Spain)  

22/11/2017 17 profess ionals of the  
developer companies  and 
associated developer-
bui lders  
 
Photo 
 
 
 
 
 
 
 
 
 

Presentat ion of the project  
to the Governing Board of  
ACP de Navarra(Spain) 

18/12/2017 5 ass istants representatives 
of the developer companies  
and associated developer -
bui lders  

Disseminat ion event of the 
Lean.Co p ilot exper ience  in 
Huarte (Spain)  
 
 

02-05/2018 30 trainees of the d eveloper 
companies,  associated 
developer-bui lders,  
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Architects,  Industr ia l  
Engineers,  Road Engineers,  
and Bui ld ing Engineers  
 
Photos 
 
 
 
 
 
 
 
 
 

Disseminat ion of the 
project to the Social  Rights  
Counselor and Director of  
the Housing  
Serv ice of the Government 
of Navarra (Spain)  

24/04/2018 4 ass istants  

Disseminat ion of the 
project to the organizers  of 
the Forum Hir ia,  which was 
organized by the newspaper  
Diario  de Notic ias,  
addresses di fferent aspects 
of the Navarra economy  

08/05/2018 Forum attendees  from 
var ious sectors of  society  

Fif th partners  meeting in 
Huarte (Spain)  
 

17/09/2018 8 Partnership of  the project  
 
Photo 
 
 
 
 
 
 
 
 
 

Multip l ier Event  of Lean.Co 
project «Thee Pos it ive 
Power of  Change:  LEAN-
BIM-Digita lization of  
Construct ion»   in Navarra 
(Spain)  

18/09/2018 79 ass istants:   Promoters,  
promoters,  associated 
bui lders,  architects,  
industrial  engineers,  road 
engineers,  and bui ld ing 
engineers.  
 
Photos 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Presentat ion of the 
Multip l ier Event  to the   
Governing Board of  ACP de 
Navarra  (Sapin)  

04/11/2018 8 ass istants of  the 
developer companies  and 
associated developer-
bui lders  
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France 

Eskal  Eureka / 
Bateko 
(This  partner  
left the 
project on 
03/2017)  

Second partners meeting in 
Bidart (France)   

01-02/02/2017 11 Partnership of  the 
project 
 
Photos 
 
 
 
 
 
 
 
 
 
 

 
 
Technologica l 
& Innovat ive 
Platform for 
Environmental  
Eff ic iency 
(Tipee)  
(This  partner  
joined the 
project on 
10/2017)  

Disseminat ion event of the 
Lean.Co p ilot exper ience  in 
La Rochel le  (France),  based 
on the f irst two parts of the 
project (Conceptual Level  
and Operat ive Level)  

8-12/01/2018 16 part icipants as a  tra inees  
 
Photos 
 
 
 
 
 
 
 
 
 
 
 
 

Disseminat ion event of the 
Lean.Co p ilot  experience in 
La Rochel le  (France),  
focused on the Conceptual 
Level and Operative Level  
parts of  the project  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

19-23/02/2018 27 part icipants as a  tra inees  
 
Photos 
 
 
 

Disseminat ion event of the 
Lean.Co p ilot  experience in 
La Rochel le  (France),  based 
on the last  three parts of  
the project  (Operative 
Level,  Transversa l Level and 
Implementat ion Level )  

05-09/03/2018 30 part icipants as a  tra inees  
 
Photos 
 
 
 
 
 
 
 
 
 
 
 
 
 

Multip l ier  event «Lean? 
BIM? Kezako? » in La 
Rochelle (France)  

25/09/2018 

 
 

46 part icipants,  most  of 
whom were local ass istants  
Disseminat ion through 
social  networks  
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Photos 
 
 
 
 
 
 
 
 
 
 
 
 
 

Portugal  
Centro Habitat  
Sustentável 
(CHS) 

Presentat ion of Lean.Co 
project at the 21th General 
Assembly of the Susta inable 
Habitat C luster    in  the 
Univers ity of  Porto  
(Portugal)  

24/03/2017 49 ass istants  
Agents from the Habitat  
value chain involving  on 
areas from the extractive 
sector to process ing of 
bui lding materials,  as  wel l  
as construction and 
rehabi l i tation and a lso other  
act iv it ies involv ing suppliers 
of goods and equipment for  
the buil t  environment 
(Habitat)  
Photos 
 
 

 
 
 
 

 
 

Presentat ion of Lean.Co in 
Techdays Aveiro 2017  

(Portugal)  

12-14/10  /2017   T ICE inter locutors and 
professionals of  a l l  the 
sectors that benef it  f rom 
TICE to create innovative 
responses  to solve their 
dai ly problems 
 
Photos 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Fourth partners  meeting in  
Aveiro (Portugal)  

 
 

24/03/2018 8 Partnership of  the project  
 
Photo 
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Disseminat ion event of 
Lean.Co Tra in ing 
Programme, pi lot-testing  in 
Aveiro University  (Portugal)  

13/04/2018 –  
08/06/2018 

9 profess ionals of the 
construction sector  
 
Photos 
 
 
 
 
 
 
 
 
 
 

Lean.Co Mult ip lier  Event  
«Lean Construct ion 
Challenges»   in Aveiro 
Univers ity (Portugal)   
 
 

21/09/2018   45 Professionals and 
students of  the construct ion 
sector 
 
Photos 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Poland 
Poli technika 
Warszawska  
(WUT) 

Part ic ipate in the 5th 
International Scient if ic  
Conference «Integration,  
Partnership and Innovat ion 
in Construct ion Sc ience and 
Education» in  Moscow 
(Russia)  

16-17/10/2016 Approx.  100 participants of  
the construct ion companies  
representat ives  and 
academic tutors  
 
Photo 
 
 
 
 
 
 
 
 

Part ic ipate in the m eeting 
with  Faculty Project 
Advisory Board at WUT 
(Warszawa,  
Poland)  

25/10/2016 Approx.  35 participants   
among which were 
presidents and directors  of 
prominent Polish and 
internat ional  construction 
companies  
 
Photo 
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Part ic ipate in the o pening 
sess ion of Postgraduate 
studies Management of  
infrastructure projects in 
rai lway construct ion  at 
WUT (Warszawa,  
Poland) 

 
 

04/11/2016 Approx.  30 participants 
representat ives of  Pol ish 
construction companies,  and 
experts from local  
author it ies  
 
Photo 
 
 
 
 
 

Presentat ion and poster 
sess ion in Mikolajk i  
(Poland)  sess ion during 
Conference t i t led:  CSR in 
construction.  Responsible 
business in irresponsible 
world  

25/11/2016 Approx.  65 participants 
among which were 
presidents,  d irectors,  and 
other  representat ives of 
prominent Polish and 
internat ional  construction 
companies  
 
Photos 
 
 
 
 
 
 
 
 
 

Presentat ion of the projects 
ideas and assumptions  at  
the Diploma Award 
Ceremony,  Postgraduate 
Studies  «Management in 
construction»  at WUT 
(Warszawa, Poland) 
 

27/01/2017 Approx.  50 participants 
which were civi l  engineers 
and academic tutors  
 
Photo 
 
 
 
 
 
 
 

Presentat ion of the Lean.Co 
projects ideas  and 
assumptions at the Bus iness 
Mixer meeting  at WUT 
(Warszawa, Poland) 
 

28/01/2017 6 participants  as a  c iv i l  
engineers,  managers and 
experts from construct ion 
industry  
 
Photo 
 
 
 
 
 
 
 

Meeting with Faculty  
Project  Advisory  Board and 
with  professional  Magazine   
at WUT (Warszawa, Poland ) 
 

07/03/2017 Approx.  40 participants 
representat ives of  the 
presidents and directors  of 
prominent Polish and 
internat ional  construction 
companies  
 
Photo 
 
 
 
 
 

Presentat ion of the project  
at MSc.  studies Dip loma 

19/03/2017 15 young c iv i l  engineers  
 



Development of a training program in Lean methodology in order to support the transition of 
the Construction sector towards a more competitive and productive model 

 

Page | 39 Final Dissemination Report  

Seminar  at  c lasses  in  
English  at WUT (Warszawa,  
Poland) 
 

Photo 
 
 
 
 
 
 
 
 
 

Presentat ion of the projects 
ideas and assumptions  at  
the off ic ial  opening 
ceremony of Postgraduate 
Studies  «Management in 
construction»  at WUT 
(Warszawa, Poland) 
 

07/04/2017 Approx.  40 participants 
which represented 
professionals c ivi l  
engineers,  managers  and 
experts from construct ion 
industry  and Univers ity 
tutors 
 
Photo 
 
 
 
 
 
 
 
 
 

Presentat ion of the Lean.Co 
projects ideas  and 
assumptions at the meeting 
of Industria l  Chamber of 
Land Transport  in   in 
Ożarów Mazowiecki  
(Poland)  

19/04/2017 30 part icipants which were 
civ i l  eng ineers,  managers 
and experts from 
construction and transport 
industry  
 
Photo 
 
 
 
 
 
 
 

Presentat ion of the Lean.  
Co project  ideas  and 
assumptions at Building 
Fairs  2017 in Nadarzyn,  
(Poland)  

21-23/04/2017 The event has approx.  
15,000 attendees,  most of  
whom were c iv i l  eng ineers,  
managers and experts  from 
the construct ion industry  
 
Photo 
 
 
 
 
 
 
 

Presentat ion of the projects 
ideas at the leaflets  
disp layed at  the Faculty 
corridors  at WUT 
(Warszawa, Poland)  

22/04/2017 Approx.  800 viewers :  civi l  
engineers,  managers and 
experts from construct ion 
industry,  University  tutors,  
MSc.  students (young 
engineers)  
 
Photo 
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Presentat ion of the Lean.Co 
projects ideas  and 
assumptions at 
International Erasmus Fairs 
2017 in  Sib iu  Univers ity  
(Romania)  

08-12/05/2017 Approx.  400 participants.  
civ i l  eng ineers,  managers 
and experts from 
construction industry,  
Univers ity staff and MSc.  
students (young engineers)  
 
Photo 
 
 
 
 
 

Presentat ion of the Lean.Co 
projects  ideas  and 
assumptions at Erasmus+ 
ARFAT meeting in Madrid  
(Spain)  

19/05/2017 Approx.  20 participants  
representat ives of  c iv i l  
engineers,  experts from 
construction industry,  
distance learning tutors  
 
Photo 
 
 
 
 
 
 
 

Presentat ion of the projects 
ideas and assumptions  at  
XXVI Russian-Slovak-Pol ish 
Conference in Warsaw, 
Theoret ical Foundat ions of  
Civi l  Engineer ing,  
publ icat ion in MATEC  (see 
publ icat ions chapter)  in   
Warsaw (Poland)  

22/08/2017 Approx.  60 participants :  
civ i l  eng ineers,  experts  from 
construction industry,  
distance learning tutors and 
MSc.  students from Russ ia,  
S lovakia,  Poland and other 
EU countries  
 
Photo 
 
 
 
 
 
 
 
 

Presentat ion  of the Lean.Co 
Project  and discuss ion with 
young engineers  at  WUT  
(Poland)  

04/10/2017 Approx.  15 participants from 
the sector:  c iv i l  engineers,  
managers and experts from 
construction indus try 
 
Photo 
 
 
 
 
 
 
 

Presentat ion  of the Lean.Co 
Project  and discuss ion with 
experts in computer 
methods,  construction and 
educat ion at Stavanger 
Univers ity  (Norway)  

05/10/2017 Approx.  12 participants 
representat ives of  the c ivi l  
engineers,  managers and 
experts  from EU 
construction industry  from 
Norway,  I taly  and F inland 
 
Photo 
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Presentat ion  of  the Lean.co 
Project  and discuss ions 
dur ing ERASMUS+ meeting ,  
in Bratislawa (S lovakia )  

10/10/2017 Approx.  50 participants from 
ERASMUS+ agencies  and VET 
experts from different EU 
countr ies (AT,  BG,  CZ,  DE,  
HR,  HU, PL,  RO, SI  and SK)  
 
Photos 
 
 
 
 
 
 
 

Presentat ion of Lean.Co and 
discussions at  the meeting 
with  the ERASMUS+ 
coordinators at WUT 
(Warszawa, Poland) 
 

20/10/2017 Approx.  12 participants from 
dif ferent  facult ies  at WUT  
 
Photo 
 
 
 
 
 
 
 
 
 

Presentat ion  of the project  
and d iscussion with  the 
participants of CLOEMC IV  
project f inal  conference at 
WUT (Warszawa, Poland )  

27/10/2017 Approx.  60 ass istants 
inc luding:  construct ion 
engineers,  construction 
workers,  governmental 
representat ives,  
stakeholders and 
associat ions in the 
construction sector,  SMEs 
and companies  (construct ion 
sector),  VET providers,  and 
technica l universities.  
 
Photo  
 
 

Third  partners meeting and 
pilot  exper ience at WUT 
(Warszawa, Poland) 
 

7-8/11/2017 Approx.  18 participants :  
construction engineers,  
construction workers,  
governmental 
representat ives,  
stakeholders and 
associat ions in the 
construction sector,  SMEs 
and companies  (construct ion 
sector)  
 
Photo 
 

Presentat ion of Lean.Co  and 
discussion with  the 
educat ion and mentoring 
experts from Hungary,  UK,  
France and Portugal in  
Leeds Becket University  
(UK)  

21/11/2017 Approx.  12 participants  
representat ives of  
mentoring special is ts,  SMEs 
and companies  (construct ion 
sector)  
 
Photo 
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Presentat ion (+poster 
sess ion) of  the project  and 
discussion with  the 
directors,  managers  and 
CEOs of Polish construct ion 
companies  during 
Conference in Mikołajki  
(Poland)  
 
 
 
 
 
 
 
 
 

24/11/2017 Approx.  40 participants 
inc luding:  directors,  
managers and CEOs of  Pol ish  
construction companies  
 
Photos 
 
 
 
 
 
 
 

Presentat ion  of the project  
and d iscussion with  the 
educat ion and Augmented 
Reali ty from Germany,  
Poland,  Spain in Darmstadt 
Technica l University  
(Germany) 
 

27/11/2017 Approx.  10 participants 
which were directors,  
managers and CEOs of 
German, Spanish and Pol ish  
construction companies and 
Univers ities  
 
Photo 
 
 
 
 
 
 

Presentat ion  of the project  
and d iscussion dur ing Dean 
Advisory Board meeting at 
WUT (Warszawa, Poland ) 

 
 

12/12/2017 Approx.  40 participants,  
inc luding:  directors  and 
CEOs of Polish construct ion 
companies  
 
Photo 
 
 
 
 

Presentat ion of the Lean.Co 
project’s aim and 
assumptions dur ing 
internat ional  meeting in   
Polytechnic University  of 
Catalonia (Spain)  

07/03/2018 Approx.  10 diagnosis experts 
from Poland,  Spain,  Portugal  
and UK 
 
Photo 
 
 
 
 
 
 
 
 
 
 

Presentat ion of the Lean.Co 
project’s aim and 
assumptions dur ing 
internat ional  meeting in  
Ferrara Univers ity ( I ta ly)  

21/03/2018 Approx.  80 diagnosis experts 
from Poland,  Spain,  Portugal  
and UK 
 
Photo 
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Presentat ion of the Lean.Co 
project’s aim and 
assumptions dur ing Ferrara  
fair:    
XXV Cultura l her itage 
preservation,  museums and 
creat ive and cultural  
business trade show.  
Technologies  for  ex isting 
bui ldings and cultural  
her itage d iagnosis  and 
management in  Ferrara 
Fiere Congressi  ( I ta ly)  

22/03/2018 Approx.  60 participants 
coming from: construct ion 
engineers,  construction 
workers,  governmental 
representat ives,  
stakeholders and 
associat ions in the 
construction sector,  SMEs 
and companies  (construct ion 
sector),  VET provide rs and 
technica l universities  
 
Photo 
 
 
 
 
 
 
 
 
 

Presentat ion of the projects 
ideas and assumptions  at  
the off ic ial  opening 
ceremony of Postgraduate 
Studies  «Management in 
construction»  at WUT 
(Warszawa, Poland)  

06/04/2018 Approx.  40 civi l  engineers,  
managers and experts from 
construction industry and 
Univers ity tutors  
 
Photo 
 
 
 
 
 
 
 
 
 

Presentat ion of the projects 
ideas and assumptions  at  
the General  Assembly of 
Polish Association of  
Bui ld ing Managers  in  
Warsaw (Poland)  

10/05/2018 Approx.  50 participants ,  
inc luding:  c ivi l  engineers,  
managers and experts from 
construction industry and  
Univers ity tutors  
 
Photo 
 
 
 
 
 
 
 
 

Presentat ion of the Lean.Co 
projects ideas  and 
assumptions at the 
Erasmus+ Mentor Partners 
meeting  in Catholic 
Univers ity Porto (Portugal)  

17/05/2018 Approx.  10 participants  
which were c ivi l  engineers,  
managers and experts from 
construction industry  and 
Univers ity tutors  
 
Photo 
 
 
 
 
 
 
 

Presentat ion of the projects 
ideas and assumptions  at  
the meeting of  Sectorial  
Advisory Board on 

21/06/2018 30 ass istants 
representat ives of  c iv i l  
engineers,  managers and 
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Construct ion Competences  
in Polish Chamber of 
Construct ion Engineers 
Headquarter  in Warsaw 
(Poland)  

experts from construct ion 
industry  
 
Photo 
 
 
 
 
 
 
 
 

Multip l ier event of  Lean.Co 
in Poland  

22/06/2018 36 ass istants:  28 Polish 
participants representatives  
of Pol ish construct ion 
industry,  6  foreign 
participants from EU 
(Belgium, France,  Germany,  
Italy and UK)  and two  
presenters  participated in  
the meeting  
 
Photos 
 
 
 
 
 
 
 
 
 

Presentat ion of the Lean.Co 
projects ideas  and 
assumptions at 
EDULEARN18, the 10th 
annual Internat ional 
Conference on Educat ion  
and New Learning 
Technologies  at Palma de 
Mal lorca (Spain)  

2-4/07/2018 Approx.  800 ass istants to  
the event,  among whom 
were Civ i l  eng ineers,  
managers and educational 
personnel,  among others -  
from construct ion industry,  
Univers ity tutors   
 
Photos 
 
 
 
 
 
 
 
 
 

Part ic ipation in the m eeting 
with  IPB (construction 
technolog ies) 2018 
Conference,  under the aegis 
of Pol ish Academy of 
Science  in  Park Hotel 
Olsztyn (Poland) 
 

23/10/2018 Approx.  100 participants 
which were representatives 
of the pres idents and 
directors of  Pol ish  
construction companies,  
also  academic tutors from 
22 ‘construct ion related ’  
Faculties  of  Public 
Univers ities in Poland  
 
Photo 
 
 
 
 
 

Presentat ion of the project  
in the Erasmus+ IPCIC 
Partners  meeting at  WUT 
(Warszawa, Poland)  

29/10/2018 Approx.  10 participants 
representat ives of  project 
Partners  from Poland,  
Lithuania and Ita ly,  
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vocat ional schools and 
professional associat ions  
 
Photo 
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Main communication actions and results achieved during the period between 
October, 2016 and November, 2018 are: 

 The graphic line/artwork of the project has been completed with the 
logotype, general graphic line, several documents and templates, and 
images for the social networks profiles. 

 The Lean.Co website has been designed, edited and released, in Spanish and 
in English.  

 All partners have published information on project in t heir corporate 
websites. 

 The profiles’ Lean.Co project in social networks have been created and set 
in motion. Twitter, Linkedin and Facebook profiles were launched in 
November, 2017 and currently the project has a total of 204 followers: 
Twitter, 182 followers; Facebook, 12 followers; Linkedin, 10 members. 

 Lean.Co social networks have been active until November , 2018.  

 36 impacts in media: 2 publications  in Annual Reports (Fundación Laboral 
de la Construcción); 2 publications  in an International Journal (MATEC Web 
of Conferences); 1 publication  in international conferences (EDULEARN18, 
the 10th annual International Conference on Education and New Learning 
Technologies); 1 impact in a communication dossier («Descubre tu 
Fundación» of the Fundación Laboral); 1 presence  in the map of the 
European Vocational Skills Week 2018. 

 2  call release 

 1  press release 

 The partners have made presentations on Lean.Co project in 65  events, 
(including 4 Multiplier Events -208 assitants- and 5 Partnership Meeting) 
with 1718 attendees , approximately  (124 trainees in the pilot experiences) . 

 

For all these reasons, we consider that the strategy and the communication and 
dissemination actions/activities carried out by the Lean.Co Partnership have be en 
successful and have exceeded all the indicators.  

 

  

8. BRIEF COMMUNICATION ACTIONS AND RESULTS 
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To analyze and evaluate the project, we consider ed it necessary to review the 

situation of the dissemination indicators, in order to check whether what was 

expected at the beginning of the project has been fulfilled:  

  

Diffusion indicators review 

Ref. Indicator Situation reached To achieve the 
objectives 

CI 
T1 
T1.1 

Communication and 
Exploitation Plan 

-Development of the Communication and 
Exploitation Plan. Done! 

CE 
T1.2 

Design of the 
logotype and graphic 
line 

-Logotype. 
-Graphic line. 
-Applications to documents. 
-Manual of logotypes use. 

Done! 

CE 
T2 
T2.1 

Web/microsite of the 
project ES/EN 

-Web platform. 
-Communication of the launch of the social 
networks. 

Done! 

CE 
T2.2 

Corporate websites 
of partners 

-URL of the Project presence 
Done! 

CE 
T3 
T3.1 

Social networks 
profiles of the 
Project: Twitter, 
LinkedIn y Facebook. 

-Launch. 
-Followers number. 
-Update. 

Done! 

CE 
T3.2 

Corporate social 
networks of the 
partners 

-Posts and mentions with dissemination of the 
project. Done! 

CE 
T4 

Advertising 
campaign: posters, 
brochures, etc. 

-Roll ups. 
-Brochures. 
-Posters. 

Done! 

CE 
T5 

Newsletters of the 
partners 

-Publication and sending’s. 
-Number of subscribers. 
-Opening indices. 
-URL of the news. 

Done! 

CE 
T6 

Relationship with 
local, regional and 
national media 

-Number of references and appearances in the 
media. 
- URL of the news, title, date, media. 
-Number of media. 
-Number of Press Releases. 

Done! 

CI 
T7 
T7.1 
T7.2 
T7.3 
T7.4 

Evaluation of 
communication, 
impact, transfer and 
exploitation 
objectives 

-Interim communication reports. 
-Final Dissemination Report. 

Done! 

CI/CE 
T8 
T8.1 

Consortium Steering 
Committee Meetings 

-Number and description of attendees. 
-Photographs. 
-Information in the microsite of the project. 
-Evidences of the diffusion. 

Done! 

CE 
T9 

Multiplier Events (in 
the different 
Partnership 
Countries) 

-4 multiplier events that will have an impact. 
-Number and description of attendees. 
-Photographs. 
-Information on the project microsite. 
-Evidences of the diffusion. 

Done! 

CE 
T10 

International 
networks and 
congresses 

-Presence in 20 events. 
-Presentations. 
-Broadcasting signatures sheet. 
-Photographs. 
-Information on the project microsite. 

Done! 
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Dissemination and Communication Plan 

http://www.fundacionlaboral.org/documento/leanco-desarrollo-

de-un-programa-formativo-en-metodologia-lean-para-apoyar-la-

transicion-del-sector-de-la-construccion-hacia-un-modelo-mas-c 

 

 

 

 

Press Call of Fundación Laboral de la Construcción (18/09/2018) 

 

 

 

 

 Annex 1 

 Annex 2 

Annex 

http://www.fundacionlaboral.org/documento/leanco-desarrollo-de-un-programa-formativo-en-metodologia-lean-para-apoyar-la-transicion-del-sector-de-la-construccion-hacia-un-modelo-mas-c
http://www.fundacionlaboral.org/documento/leanco-desarrollo-de-un-programa-formativo-en-metodologia-lean-para-apoyar-la-transicion-del-sector-de-la-construccion-hacia-un-modelo-mas-c
http://www.fundacionlaboral.org/documento/leanco-desarrollo-de-un-programa-formativo-en-metodologia-lean-para-apoyar-la-transicion-del-sector-de-la-construccion-hacia-un-modelo-mas-c
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Press Released of Fundación Laboral de la Construcción (18/09/2018) 

 

  

 

 

 Annex 3 
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Inżynier Mazowsza, nr 1 (7) January, 2018, page 6: Civil Engineering Faculty Warsaw 

University of Technology - Cooperation with construction sector  

 

 

 

 Annex 4 



 

 

 

 

Coordinator of the project: 

 

 

 

Fundación Laboral de la Construcción (Spain) 

  

Partners of the project: 

 

 
Asociación de Constructores Promotores de 

Navarra (Spain) 

 Technological & Innovative Platform for 

Environmental Efficiency -Tipee- (France) 

 

 
Centro Habitat Associacao Plataforma para a 

Construcao Sustentavel (Portugal) 

 
Politechnika Warszawska (Poland) 


