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Development of a training program in Lean methodology in order to support the transition of
the Construction sector towards a more competitive and productive model

1. INTRODUCTION

. Lean.Co description

The Lean.Co Project: Development of a training program in Lean methodology in
order to support the transition of the Construction sector towards to a more
competitive and productive model. It belongs to the Erasmus+ program of the
European Union, summons 2016, from the second key action of cooperation for
the innovation and the exchange of good practice.

The European initiative has been led by Fundacién Laboral de la Construccién
together with partners from four Member States: Asociacion de Constructores
Promotores de Navarra (Spain); Technological & Innovative Platform for
Environmental Efficiency -Tipee- (France); Cluster Habitat Sustentavel (Portugal);
and Politechnika Warszawska (Poland). The Partnership has been working during
24 months, from October 2016 to September 2018, to achieve the full objectives
of the project.

The aim of the Lean.co Project was to develop and implement a new Vocational
Training program, specialized in the Lean Construction methodology training for
professionals in the construction sector, in order to provide the knowledge
required and the specific competencies to apply and implement it in the
companies.

This way, it helped to sustainably improve competitiveness of workers, of
enterprises and their work system, as well as to promote industry’s transition
toward a new constructive model, more competitive and productive. This was the
line promoted by the European Lean.co, through which Lean Construction
programme were developed for construction sector professionals, in order to
respond to qualification needs, required for the labour market.

The actions that carried out were, the development of a training program in Lean
Construction; the development of training methods, tools and teaching materials;
the validation, transfer, replication and created program pilots.

The Lean.Co platform was developed in Blackboard learn, a well-known
management system of e-learning, available in English and in the other partners’
native languages: Spanish, French, Portuguese and Polish.

*It is important to underscore that this Dissemination Report is made according to the Spanish Intellectual
Property Law (https://www.boe.es/buscar/act.php?id=BOE-A-1996-8930), in particular, the provisions of
«Section 2. Operating rights» (Article 17. Exclusive right of exploitation and its modalities. Article 18.
Reproduction. Article 19. Distribution. And Article 20. Public communication), which specifically doesn’t
allow the reproduction of articles published in the media without prior authorization or without prior
payment. Consequently, the related information is displayed through the detailed reference of the media,
its headline, the date and the link to the media where it was published. When we do not have the link to the
medium but the permission or the payment to reproduce it, the publication will be reproduced attached to
this report.
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2. PROJECT GRAPHIC LINE/ARTWORK OF THE PROJECT

Lean.Co Communication Plan was made of a set of communication actions that
were served to reach each of the identified targets.

Lean.Co was characterized by its participation process between the partners. The
materials and aspects of communication were agreed with all partners, with the
aim of ensuring that each partner feels identified with the project, its creative
and graphic line, as well as with the messages to transmite.

The document in Spanish was completed in July, 2017 (attached as annex).

. Logotype creation and Visual Identity

The specific logo design for Lean.Co and the definition of the lines of application
of its Visual Identity (typographies, colour gamma, correct and incorrect
applications, development of graphic applications...) was included in a specific
«Dissemination and Communication Plan» (Annex 1). It has permitted unify the
local and European dissemination under the same image.

The logo of the project fulfills two complementary key functions: the creation of a
distinct graphic identity related to the main objectives of the project and, at the
same time, the association with the values and the objectives of the Erasmus+
program (which logo has been present in the all communications).

Co-funded by the
Erasmus+ Programme
of the European Union

The main objective of this Visual Identity was ensure that the logo was perceived
by project prescribers and recipients as an attractive initiative within its category.

Parallel to the creation of the logo, a common creative line has been designed and
proposed, which homogenizes the final image of Lean.Co in all its graphic
applications, as well as its presence in social networks and internet.
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:

After the design of the logo and the graphic line of the Lean.Co project, the image
has been developed for different supports: posters, roll ups and templates for
documents, web and social network profiles.

. Templates

For the Lean.Co development we have created official templates for the documents
(report cover, internal sheet or letter, presentation template) in order to unify the
work of the Partnership during the months of the project.

- | Lk

Building up green Skills
for Trainers from the
Construction industry

WP9 Dissemination, exph sustainability and impact

Dissemination and exalvation lan i

Report or letter cover template and inside sheet
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s - Erasmus + l“‘"ﬂﬂ - Erasmus+

linee (&) [T i o

Interim Dissemination Reports template

| Roll ups, Posters and leaflets

In order to unify the image of Lean.Co and for improve its dissemination the
partnership have been created posters and roll ups for the meetings and another

relevant events (for example the multiplier event made in the different countries
of the partnership).

Cofinanciado por el Codunded by the Co-funded by the
programa Erasmuss Erasmus+ Programme: Erasmus+ Programme
da la Union Europea of tha Frenpaan Lnion of tha Fisnpaan Lininn
COORDIMADOR ¥ SOCIS DEL PODVECTD. COCRDMATON AND PARTMERS OF THE PROECT COCHIHRATEUR ET PR ATEMAIRES DU FROUET
= . - e PP —
... BAXL, Atpee B & .. AN, Lo O & A . BAXEL, Lo Do &

Développement de

Desarrollo de formacion de Development of training formations professionnelles,
profesionales, basada en professionals, based on basées sur les principes du
Lean Construction Lean Construction Lean Construction

para lograr mejorar toimprove dans le but d'améliorer
i
la HUPTH the H W la

de los trabajadores of the workers des entreprises
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Co-funded by the Co-finded by the
Erasmus+ Programme: Erasmus+ Programme
of the Eurnpaan Lininn of tha Fimpaan Lninn

COORDENADOR £ PARCEIRGE DO PROSETO SDORDYMATON | PARTNERZY PRORXTY
B BN, btpee D @ A E,. AL, Lipee Qo &
Desenvolvimento de Opracowanie szkolenia
formacao para profissionais zawodowego, 7 zakresu
na area da Construcao Lean Lean Construction

para melhorar a sua

w celu poprawienia

- 7.

pracownikow

Lean.Co roll ups in the Partnership language
(Spanish, English, French, Portuguese and Polish)

Cotunded by e
Erasmuse Programme
ofha European Union

LEAN CONSTRUCTION Number: 2016-1-£501-KA202-025694
01102016-3009.2018

simgle and cea Clean) organuation of processts, which may refer o praduction, B VET.
monagement of agministration. L is assocated with ean tinking and ean maragement. [
terminclogy

PART 1 CONCEPTUAL LEVEL
Lean Constructon in order o allow Prfessionals o know and understand the Lean Constrction

Mol L1 Lean Principes (6 hours)

Jorbass,  Module 1.2 Systems Thinking (6 hours),
 Module 13 Lean Enterprse (6 hours)
alvays, when ther 5 demand for it an the ful ffective implementation of vaue At the © Module L. Lean Management (6 hours):
<oeafean i gemeatl © Module L Itegation o the Consrucion Industry (5 bours)
equipmentand construction materials PART 2. OPERATIVE LEVEL (160 hours) aiming at proving th specific sils to master the iferent
apply and.

ol
imglement the principls and practice of the Lean Construction appioach within comgaries of the

Construction and wilbe composed of the
lowing modles:

‘+ Module 2.1 Itegated Project Delvery - 19D 30 hours)

« Modble 22 Volue Steam Mapping- VS 20 howrs):
Module 23,

+ Module 24 Last Planner Smuation -LPS (50 hours).

PAAT 3. TRANSVERSAL LEVEL (30 hours) aiming at peoding complementay training to broad and.
enhance competences and skils o Professionals
 Module 31 Transversal ssues (e KoizenLean, 5, ) (30 hours),

partnership PART & IMPLEMENTATIVE LEVEL (20 hours) aimin at providing Pofessionals withmethodolgy to et

B A

Mol .1 Methodalogy deveopment orimplementation (20 haurs).

,,,,, \ Regaring the methodology, the LEANCO Training Program - a thoretiabeacticl raining - ill be
: imglemented tough a mixed format dassioombased and eearnin session). with at Jeast one
cassroom based sssion pe modile.

e e ¢ oo craed s
| Microsoft Teams

Lean.Co Handout

leonss LEANCO

CONTINUING VET TRAINING PROGRAMME IN LEAN CONSTRUCTION
TO SUPPORT THE TRANSITION OF THE CONSTRUCTION SECTOR TOWARDS
A MORE COMPETITIVE AND PRODUCTIVE MODEL

N 0 0
Lo

contoHabitat

IS

Lean.Co poster for Mikolajki, Poland (2016), this information
in display at the Faculty of Civil Engineering (WUT), in front of Erasmus+ Office (permanent)
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Calendar Planner 2017 and 2018, Displayed and used in the Faculty of Civil Engineering (WUT) rooms

PARTNERS L1ST OF THE ERASMUS+ Puoject mm.

“CONTINUING VET TRAINING PROGRAMME 1N L
CONSTRUCTION T0 SUBPORT THE THANSITION OF ik Erasmus+ OECTIVES OF THE PROJECT AKE TO PREPARE THE FOLLOWINGS MODULES OF LEAN CONSTRUCTION
CONSTRUCTION SECTOR TOWARDS A MORE COMPETITIVE u LEANCO TRAINING (in beackets - no. of training hours indicated).
D PRODUCTIVE MODEL" = PART 1 CONCEPTUALLEVEL (30houns) aming  proviing broretaland  The s ermocogs :vlvnﬁyl-ed in the context of defined concepts and
e = e
PROMOTER: ERASMUS+ PROGRAMME = o production,
e 1 prncines. e aaageen etminolog. Loua nagessnt ca he avided oo o
COOPEMATION FOR INNOVATS ne Exenance or Gooo
Totdacson Labvarsd tvae 91 . » Module 1.1. Lean Principles (6 bours); productior ummmlindhhllammmfﬁ'h'lllwﬁnmmﬁm
*“. wamimi s ST o L el 13 Syoem Toning (6o
[ S N :._,.'.14'-'3'“" = Module 13, Lean Enterpriss (5 hours): syl b A it Wi ekl
ol R A Trianssse e 1 Lon gt (o) s
PARTNERS:
CONTINUING VET TRAINING PROGRAMME IN - parr 2. oPEATVE LEVEL Loan in those branchesof sty which oprate 0n 3 .
[r— mamr o et e rachodsechiges ezad
foiems by we _ LEAN CONSTRUCTION TO SUPPORT THE ol ....,.."’"" el et o e
Lot g el TRANSITION OF THE CONSTRUCTION SECTOR o 12 e of s Lo Contrian o i
L v — A OWARD YA MORE CONBRTISIVE AN Eoapanis ot sonsracion et Tl prtwilb cubpg o il WAsh e proderion, Taageréet of work deadioes, ptan esoirecs
C ol e 4 echmiques e 1 Lesn Consucoon ad willbe_ convrction procees. producion mess. machies. d.equpnet 304
procn PRODUCTIVE MODEL CLOEMC IV et e g Coneucton merls
fr e — g opec Davey - 7D (30 houn;
LY e e ons0a0ie manz0n e
- <ol . Sulngeormaiondslg - B (4 b
T ke odil 2. Last Plner Smaton S 50
Aocacko WAL NAIA The LEANCO project aims at developing and implementing = PART 3 TRANSVERSAL LEVEL (30 hours) aiming at provid
LY . Tt  en comtwing V. Traing Progan i LEAN OONS;::UCTWN w:;,; omplemenay tlin o broad and ebance compeences and sl of
B v el fessiona’s from nstriction sector to proy «Module. Y c) (30 hou
s it them v
e Lo gt i oo o 3.1 Transversal ssues (o Kalgen Laan, 55, tc) (30 hours)
- the Lean Construction approach. LEANCO Training Program will - PART 4 INPLEMENTATION LEVEL (20 hour) atming 3¢ providing
(R i P be made of 240 houns and will be composed of the 4 party ;
@ e R " containing modules related t concepual,operatve, transversl e N omtia o ke oo
training - will ind
o

Project leaflet circulated among guests of the Faculty of Civil Engineering
(Politechnika Warszawsk) and during presentations

The result of Lg30,5p is 3 VET training program in ean Construction, of 240 school hours, that will be developed by means of the Blackboard Learn
=

Co-funded by the pattorm,
Erasmus+ Programme
of the European Union bl

LEAN CONSTRUCTION

15021500,50 9001, 150 14001,

leanco edu.pl

FUNDA(ION ACP
B e BB Atipee O

€ LEVEL (20 hours|

POSTER display at EDULEARN18, the 10th annual International Conference on Education
and New Learning Technologies, Palma de Mallorca (Spain) on the 2nd - 4th of July, 2018
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3. WEBSITE OF THE PROJECT

. Description of the Website

Lean.Co website was launched on September, 2017. The team of Fundacidn
Laboral de la Construccion worked in the development and update of the layout
and contents of the Project platform along with the partnership, which worked
alongside to a complete the News section. The website was available in Spanish

and in English as a result of the requirements of the microsite platform

ES: http://microsites.fundacionlaboral.org/leanco

EN: http://microsites.fundacionlaboral.org/leanco?idioma=1

The website has been structured in several sections that cover the project
dissemination needs:

e Home: main page with the partner’s logo, the social networks link of
Lean.Co, a summary of the different services, a brief description of the
project, the project identification number and a footer with the legal
notice.

(L3 aeam =L ] aem

B rorro_sos0s_resunoos_sucors_evaro_wercas we_concro ([ o mamss S ee e

° PrOJECt: this section contains complete information about the project,
its objectives, the developed actions and the outcomes.
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Email intermstionslprojects@fundasionisboral org

e Outcomes: it disseminates the VET training program in Lean

Construction of 240 school hours that is the main objective of the project,
developed in the several countries of the Lean.Co Partnership.

o= aom
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RESULTADOS FINALES

El resultado inco de Lean Co &5 un Programa de Formacién Continua en Lean Construction, de 240 horas
lectivas, que se dessrolard mediene s platsforma Blackoowrd Leam, un conosde sistema de gestén de
‘aprencizsie de e-learming. Los Socios el proyects rabajan en este O5jaiNO, que cusnta con |3 siguiente estructura
formstiva:

INTRODUGGION

Prasentacién general del Programa de Formacién Continua en Lean Consiruction

PARTE 1. NIVEL CONCEPTUAL (40 horas)
2 s de formasién prazencial-tofs| S 12 horas- y 23 horas de &eaming

ol abieto de prop = s
in,  fin de permitr 2 delean
Construction y sus principios. Esta parte se cantars, por tanto, en el conoepto de Lean Construction y sus principales.

metadologia Lean 2 2

+ Prncpios Lean
+ Sistemas ée Penzamisnte

+ Integracién en la indusiria de Ia Consiruccién.

Formadores y estudiantes rabsjardin durania dos sz, an un taler da trabsio, n o qu los profesores, ademss.

faciliarin a los slumnes dos preseniacionss y un dosumento can 12 nfarmacién del médule pars que pusdan reaizar,
. una postarior actvidad pr
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FINAL OUTCOMES
The resul of Lesn Co s 3 VET traiing program in Lean Constrocton, of 240 school hours. thst wit b ||

eveloped by means of the Blaekboard Laarn platiom, 3 well known management system of a-learning. The paners
of this project work on this goal which i structures 35 follows:

+ Finsl Dissemination Report

INTRODUCTION
Genersi presentation of the VET training program in Lean Construction.

PART 1: CONGEPTUAL LEVEL (40 hours)
2 6ay5 of face-to-face tining -12 hours total- 3n0 28 hours of e-earning

The frst module of the providing ine
application of Lean methodolagy in canstuction in arder t allow to the professionls to know and to understand Lean
‘Gonsiruction hiesophy and its beginning. This part wil be focused in e concest of Lean consiruction and fts main
principies:

+ Lean principles.
Thinking systems.
Lesn emterprise,
Lean management

+ Integration i the industry of the consiruction

caysin = workehop in in acsiton,
nd & dosument fo the pupls with the information of the module in order that they coud reslize. in the &leaming

platform, a ater practics! ackvity and = il fe=t.
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e Trainers: this section includes the teaching staff of the Lean.Co

programme. All of them are professionals from Architecture and
Engineering, with a strong experience and knowledge in the use of tools
and methodologies such as Lean or BIM.

L 13 nom

| # evoecto socos nEmLmDos EVENTO  NOTCAS  NAG  COWTACTO

DOCENTES

continua y &n la utiizacién de herramientas y metodiogias como Lean o BIM.

A coninuacin, les presentamos un breve perfl de los formadores Lean.Co: David Barco, Eric Calen y Marie
Rodriguer

David Barco

e Event: this area talks about the Multiplier Event developed in Pamplona
(Spain) led by Asociacién de Constructores Promotores de Navarra and

Fundacién Laboral de la Construccion, «The Positive Power of Change:
LEAN-BIM-Digitalization of Construction».

E=L2 aam

| # momcro socos mesumoos oocewres [EEEY woncus wo comcro

EVENTOS DE DIFUSION FINAL

EVENTO DE DIFUSION FINAL DEL PROYECTO EUROPEQ LEAN.CO, EN ESPARA
El poder positivo del cambio: Lean-BIM-Digitalizacion de la construccion

PROGRAMA

T esperamos en Pamplona, <! préximo 18 de septiembre, en ¢l Hotel Tres Reyes de Pamplona!

PANEL DE PONENTES
Fabian Calcagno

twras, Cosntruceionss y Visl , per 3 Univarsidad Catéios

acionsl, de BIM Forum Argentina y ol Centro de Estudios
wra y Censtruscién),

e NEWS: this section support the dissemination of the project including

the workshops, the partners meeting, the development of the programme,
the presentation in international networks and other event in which the
project has participated. The majority of the news were traduced in English
for increase the dissemination of the project in the different European
countries.
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CONTACTA CON NOSOTROS
(%) Compulsory felds

(4 Campos obligsarios

* Nomre: * Name:
- E-mail “Ema
Comments

Comentarios

4 4
s datos que se soligitan se empiearén dnicamente para responder al mensaie o consuta planteada. No seréin guardados, tratados ni Lo datos aue se solctan se emplearén dnicamente para responder al menssie o cansula planieada. No serén guardados, Fatados ni
empleados para ningin otro
Entodo case, podrs cansutar informacin adicianal sobre el tratamiento de datos de Ia Fundscién Laboralde ls Canstruceion en el eniace:

empleados para ningdn oto ) )
En todo caso, podra consultar informarién acicional sobre el tratamiento de datos de 1a Fundaeion Laboral de 13 Construccion an el enlsce:
oz

Ciaisuia de protecsisn de da

Claisuls de proteceén de aios
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4. PRESENCE IN CORPORATE WEBSITES OF PARTNERS

. Fundacién Laboral de la Construccion

02’

RefuT_g,'l' Is

Interreg @
Sudoe
Rehabilitd

TU FUNDACION > & omsme @ P 0 ene [ Gws | tes 96 o

http://www.fundacionlaboral.org/proyectos/formacion/recursos-didacticos

G

http://www.fundacionlaboral.org/proyectos/formacion/recursos-didacticos/leanco-2016-2018
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This Newsletter (EN/ES) is a communication tool for the dissemination of the Fundacién Laboral European
Projects:
http://www.fundacionlaboral.org/mailing/001_construyendoeuropa_octubrediciembre2018/001_ConstruyendoE
uropa_octubre-diciembre-2018.html

http://www.fundacionlaboral.org/mailing/001_buildingeurope_octoberdecember2018/001_BuildingEurope_octo
ber-december-2018.html
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. Asociacion de Constructores Promotores de Navarra
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[ » “

http://www.acpnavarra.com/Web/Home/wf home.aspx#
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. Centro Habitat Associacao Plataforma para a Construcao Sustentavel

LEAN.CO

Programa de treino continwo em Con Lean

4 tramal do setor da construcio f3ce 3 um novo modslo mals

compefifivo 8 produtivo

Funded by the
Erazmus= Programmes
ol lhe Europearn Unior

st i Prmgrives Cova 5 £ Lk ey

Unis 2015 dm Agfn-Chave 2 de Cooperapio pars  Inovagho = (ni=rsmbio e

B Fratices.
Duragso: (A0S 8 30UV
Owpamendo: 154 530,00 &

|denéMosg®a do Projeto: 201E-1-E301-HAZ0Z-025E54

Webcin: 1zEiomast

Oujedivos: O projeto LEANGD visa desenvoiver & implementar um novo programa de ineing continuo =m euusmu-;.'.n LEAM par
profissionals oo sstor da construgdn que os prepare com o = sptidies. pars impies Lean na
constupio, com o obetvo de melhomr B sus competSvidsde & otencar s tmnsicho pam um noun modelo de mwl;.!o\ LEAN SO

o zom base ma Construgin Lean, de modo & melcrer = competifvidade dos abshsdoms,
competthidade das priprss empresas £ o seu sistema de drabaho, PEMEBNGS EROMCVET § SESeMVChMENSD de Industis streves de noves
modsios de constugh, malks prodUtvDS = CompetiTvs.

Coongenador do Projedo: Fundackin Laboral De La Constrecoian {EE)

Paroalros: Ascciackin de Corstnucicess Fromatores de Navarr (EE), Associacha Piststooms para s Construgn Bustemavel (FT), PolBechrika
L), T &im R

0 R v B Aitipee

http://www.centrohabitat.net/pt/projecto/leanco

LEAN.CO

Continuing V.E T. Tralning Programms in Lean Construction

ine franestion of ihe Conetruction Sector towards 3 more
competitive and productive mads

Fundad by the
Erasmus Programme
of the Europsan Union

Fongid Sy e e rogaeTrn ofe Rurspmie Lse

oo maco 355

Program: Eurgeean Unkn Smsmuz= Frogram, 2015 call, Key Ackn 2 of Coopesstion for Inmavaion and fhe Exchange of Sood Pracics.
Implsmeniation period: SHIEMS o 30082018

Budget: 154530,004

Frojeot idenifinsion: 2015-1-S501-KAZIE-025854.

Wabcibs: ZEMiomaet

Obisstives: The LEAN.CO project aims af devaioping and Implementng & new continuing VET. Training Frogrmme i LEAN COMSTRUCTION for
Professionsis. from Te Consiniction secior o povide Shem wif tha ssouied imowiscge and spectic sl 1o spoly and pisment the Lesn Comnction
Bppmach witin e companiss, 7 view of IMErTving Tl compefivensss s fster the transtion ioead & nes constuction model. LEAN.CO s a Froject
10 dewsiop Waining of professionnls, besed In e Lenn Comsuclon melhadoiogy, 10 achieve: the Improvement of compefiveness of wonkers,
COMpetitveness of enferprises and their work Sysiem, o5 well &5 & Momole the development of the INdUst foweants & New Consiucive: model, mone:
CoMpetiive:2nd poductie.
Project Coardinsior: Fundaciin Lahoss De Ls Consiuccion (E5)
Pariners- Asociacion de Construcions: Fromotores de Nemres (EE), Associacio Pisteionma pars a Constnaplo Susientével (FT), Foliechnls

L, &Innow Tor Emironeenisl Ecency (FFR)

FunBACIGN

lI | Lo —" ﬁﬂ f\e'l%}:m I;Hnu.q'.y_l ‘::t?g’ l\tlpee

http://www.centrohabitat.net/en/projecto/leanco

Page | 18 Final Dissemination Report


http://www.centrohabitat.net/pt/projecto/leanco
http://www.centrohabitat.net/en/projecto/leanco

Development of a training program in Lean methodology in order to support the transition of
the Construction sector towards a more competitive and productive model

. Politechnika Warszawska

Ccrane s FS'S§" - Erasmus+

praez cabe Iycie 3
PROJEKTY LDV, F55 I ERASMUS+

Zespol Inzynierii Produkeji i Zarzadzania w Budownictwie

Ukonczone i biezace projekty ERASMUS+:

ERASMUS+ I (2015-2017)
http://www . cloemciv.il.pw.edu.pl/
CLOEMC IV - "Common Learning Outcomes for European Managers in
Construction Iv"

ERASMUS+ II (2016-2018)
http://www.fundacionlaboral.org/proyectos/formacion/recursos-didacticos
Jleanco-2016-2018
LEANCO - "Continuing V.E.T. Training Programme in Lean Construction to support
the transition of the Construction Sector towards a more competitive and
productive model"

ERASMUS+ III (2016-2018)

http://www.arfat.il.pw.edu.pl/
ARFAT - "The Augmented Reality Formwork Assembly Training"

http://www.erasmusplus.il.pw.edu.pl/
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5. DISSEMINATION IN MEDIA (general, specialized, own

Media outputs of Lean.Co

Country Partner Media Headline Date Link
Fundacion La Fundacién 13/10/2016 http://www.fundacionla
Laboral de la Laboral de la boral.org/actualidad/bol
Construccion Construccion etin-digital/513
(Newsletter No. [lidera cuatro
513) nuevos proyectos http://www.fundacionla

europeos y boral.org/actualidad/not
participa en otros icias/fundacion/la-
seis fundacion-laboral-de-la-
construccion-lidera-
cuatro-nuevos-
proyectos-europeos-y-
participa-en-otros-
cuatro-estrategicos-y-
dos-regionales
Fundacién La Fundacion 23/03/2017 http://www.fundacionla
Laboral de la Laboral de la boral.org/actualidad/bol
Construccion Construccidn etin-digital/534
(Newsletter No. |afianza el trabajo
534) colaborativo con http://www.fundacionla
socios de 18 boral.org/actualidad/not
paises miembros icias/fundacion/la-
de la UE fundacion-laboral-de-la-
construccion-afianza-el-
trabajo-colaborativo-
con-socios-de-18-paises-
miembros-de-la-ue
Fundacion Annual Report 07/2017 http://www.fundacionla
Laboral de la boral.org/uploads/memo
Construccion ria/applications/ARCH59
71a7599978b.pdf
Fundacién La formacién, una [01/06/2017 http://www.fundacionla
Laboral de la prioridad para el boral.org/actualidad/bol
Construccion avance del etin-digital/544
(Newsletter No. |‘empleo verde’ en
544) Europa http://www.fundacionla
boral.org/actualidad/not
icias/reportajes/la-
formacion-una-
prioridad-para-el-
avance-del-empleo-
verde-en-europa
Fundacion La Comisién 16/11/2017 http://www.fundacionla
Laboral de la Europeay la boral.org/actualidad/bol
Construccién Fundaciéon etin-digital/561
(Newsletter No. |Laboral abogan
561) por “una nueva http://www.fundacionla
generacién de boral.org/actualidad/not
profesionales de icias/redirect/la-
la ensefianza” comision-europea-
aboga-por-una-nueva-
generacion-de-
profesionales-de-la-
ensenanza
Fundacion Atraccion de los 15/02/2018 http://www.fundacionla
Laboral de la inversores boral.org/actualidad/bol
Construccion privados hacia la etin-digital/572
(Newsletter No. |eficiencia
572) energética http://www.fundacionla
boral.org/actualidad/not
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icias/reportajes/atraccio
n-de-los-inversores-
privados-hacia-la-
eficiencia-energetica

Fundacion Annual Report 07/2018 http://www.fundacionla
Laboral de la boral.org/uploads/memo
Construccion ria/applications/ARCH5b
3c6ed3bcfl2.pdf
NavarraCapital. |Hacia un cambio 23/08/2018 https://navarracapital.es
es de paradigma en /hacia-un-cambio-de-
la construccion paradigma-en-la-
construccion/
Fundacion JORNADA : EI 12/09/2018 http://www.fundacionla
Laboral de la poder positivo boral.org/actualidad/bol
Construccion del cambio: LEAN- etin-digital/593
(Newsletter No. [BIM-
593) Digitalizaciéon de http://www.fundacionla
la construccion boral.org/actualidad/not
icias/fundacion/el-
proyecto-leanco-celebra-
en-navarra-
una-jornada-sobre-el-
poder-positivo-del-
cambio-lean-bim-
digitalizacion-de-la-
construccion
CONSTRUIBLE Jornada gratuita 14/09/2018 https://www.construible
sobre la .es/2018/09/14/jornada-
digitalizacién de gratuita-digitalizacion-
la construccidn el construccion-18-
18 de septiembre septiembre-pamplona
en Pamplona
Fundacion Expertos 18/09/2018 Press Call
Laboral de la internacionales Annex 2
Construccidn debaten en
Pamplona sobre
las
oportunidades
que la
digitalizacidn
ofrece a la
industria de la
construccion
Fundacidn La Construccidn 18/09/2018 Press Release
Laboral de la reflexiona sobre Annex 3
Construccion nuevos modelos
de desarrollo
Europa Press Jornada 18/09/2018 https://fotos.europapres
organizada por la s.es/f1719235/
Fundacion
Laboral de la
Construccion
ABC Expertos ven 18/09/2018 http://agencias.abc.es/n
oportunidades oticia.asp?noticia=29190
para la 91
construccién en
la digitalizacion http://agencias.abc.es/a
gencias/noticia.asp?noti
cia=2919091
Finanzas Expertos ven 18/09/2018 http://www.finanzas.co

oportunidades
para la

construccién en
la digitalizacion

m/noticias/economia/20
180918/expertos-
oportunidades-para-
construccion-
3911089_age.html
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Construyendo
Europa

Laboral starts five
new European
projects related

RTVE La construccion 18/09/2018 https://www.youtube.co
Telenavarra navarra m/watch?v=ITMX_rHIjd0
reflexiona sobre
su futuro

Fundacién El proyecto 19/09/2018 http://www.fundacionla

Laboral de la Lean.Co cierra su boral.org/actualidad/bol

Construccion jornada de etin-digital/594

(Newsletter No. |difusién final en

594) torno a la http://www.fundacionla

transformacién boral.org/actualidad/not

de la industria de icias/redirect/el-

la construccion, proyecto-leanco-cierra-

en Pamplona su-jornada-de-difusion-
final-en-torno-a-la-
transformacion-de-la-
industria-de-la-
construccion-en-
pamplona

Diario de La construccion 19/09/2018 https://www.diariodenav

Navarra navarra arra.es/noticias/negocio

reflexiona sobre s/dn-

nuevos modelos management/2018/09/1

de desarrollo 8/construccion-navarra-
reflexiona-nuevos-
modelos-desarrollo-
611480-2541.html

Diario de Los constructores [19/09/2018 Print edition:

Noticias piden que se http://www.acpnavarra.c

considere om/Administracion/Archi
“estratégico” el vos/Noticias/18694/Unti
sector tledl.pdf

Noticias de Los constructores |[19/09/2018 Online edition:

Navarra piden que se https://www.noticiasden

considere avarra.com/2018/09/19/

“estratégico” el economia/los-

sector constructores-piden-
que-se-considere-
estrategico-el-sector

Navarra Capital |Hacia la 19/09/2018 https://navarracapital.es

Construccion 4.0 /hacia-la-construccion-4-
0/
lkonstruccion El sector de la 27/09/2018 https://ikonstruccion.es/
construccidn en 2018/09/27/construccio
Navarra apoya la n-navarra-digitalizacion/
digitalizacion

Diario de Edificar a golpe 10/10/2018 Print edition:

Navarra de clic https://www.noticiasden
avarra.com/2018/09/19/
economia/los-
constructores-piden-
que-se-considere-
estrategico-el-sector

Fundacion La Fundacion 18/10/2018 http://www.fundacionla

Laboral de la Laboral comienza boral.org/actualidad/bol

Construccién cinco nuevos etin-digital/598

(Newsletter No. |proyectos

594) europeos http://www.fundacionla

relacionados con boral.org/actualidad/not
la formacién y la icias/fundacion/la-
prevencion en el fundacion-laboral-
sector de la comienza-cinco-nuevos-
construccion proyectos-europeos-
formacion-prevencion-
construccion
Newsletter Fundacion 26/10/2018 http://www.fundacionla

boral.org/mailing/001_b
uildingeurope_octoberde
cember2018/001_Buildin

Page | 22
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[Building
Europe]

to training and
prevention in the
construction

gEurope_october-
december-2018.html

This Newsletter |sector

is a Available on

communication |(ES/EN)

tool for the

dissemination

of the

Fundacion

Laboral

European

Projects

European Final 5-9/11/2018 https://ec.europa.eu/soc

Commission Dissemination ial/vocational-skills-
Day of the week/your-country_en
Lean.Co Project:
“The Positive

*Presence in Power of Change:

the European LEAN-BIM-

Vocational Skills

Digitalization of

Week 2018 Construction”
Fundacién La Fundacion 15/11/2018 http://www.fundacionla
Laboral de la Laboral de la boral.org/actualidad/bol
Construccién Construcciéon etin-digital/601
(Newsletter No. |participa en tres
594) foros http://www.fundacionla
internacionales, boral.org/actualidad/not
invitada por la icias/fundacion/la-
Comisién Europea fundacion-laboral-de-la-
y por la FIEC construccion-participa-
en-tres-foros-
internacionales-invitada-
por-la-comision-
europea-y-por-fiec
Fundacién Dossier 08/2018 https://www.cursosenco
Laboral de la «Descubre tu nstruccion.com/doc/doss
Construccidn Fundacion» ier-servicios-
fundacion.pdf
2500 copies
distributed to all
the Territorial
Councils of
Fundacion and at
fairs
ACP El poder positivo [n.a http://www.acpnavarra.c
del cambio: LEAN- om/Web/PLN/wf_pagina.
BIM- aspx?idPag=111&idMenu
Digitalizacion de Padre=29&idMenu=90&i
la construccion dPagPadre=101&home
Tipee The fourth n.a https://www.plateforme
meeting of the -tipee.com/the-fourth-
) Lean Construction meeting-of-the-lean-
Technological project construction-project/
& Innovative
France Platform for Tipee Découvrez le BIM [n.a https://www.plateforme
Environmental et le Lean -tipee.com/decouvrez-
Efficiency Construction au bim-lean-construction-
(Tipee) court d’une court-dune-
manifestation le manifestation-25-
25 septembre septembre/
Centro CHS KICK-OFF 21/10/2016 https://us3.campaign-
Habitat (Newsletter MEETING - archive.com/?u=ce2ceOc
Portugal Sustentavel 10/2016) Projeto LEAN.CO f195c0a6219bab0bal&id
(CHS) (PT/EN) =53667c0a4da

Final Dissemination Report

Page | 23



Development of a training program in Lean methodology in order to support the transition of
the Construction sector towards a more competitive and productive model

http://www.centrohabit
at.net/pt/news/kick-
meeting-projeto-leanco

CHS Curso de 03/04/2018 https://mailchi.mp/e2c0
(Newsletter Formagdo em 0Ob4eda09/59zqr52u8q-
3/2018) Construgdo Lean 3269837
- GRATUITO
(PT/EN) http://www.centrohabit
at.net/pt/news/curso-
de-formacao-em-
construcao-lean-gratuito
CHS 42 Reunido de 24/04/2018 https://mailchi.mp/219e
(Newsletter Coordenagdo do ec7f626a/59zqr52u8q-
4/2018) projeto Lean.Co 3287029
(PT/EN)
http://www.centrohabit
at.net/pt/news/4a-
reuniao-de-coordenacao-
do-projeto-leanco
CHS Conclusdo do 09/06/2018 https://mailchi.mp/e93a
(Newsletter curso "Lean.co - 60b39269/59zqr52u8q-
6/2018) Programa de 3308413
treino continuo
em Construcgdo http://www.centrohabit
Lean" at.net/pt/news/conclusa
(PT/EN) o-do-curso-leanco-
programa-de-treino-
continuo-em-construcao-
lean
CHS Semindario 21/09/2018 https://mailchi.mp/c55e
(Newsletter “Desafios da abbaf92c¢/59zqr52u8q-
8/2018) Construgdo Lean” 3326277
| 21.09.2018
(PT/EN) http://www.centrohabit
at.net/pt/evento/semina
rio-desafios-da-
construcao-lean-
21092018
Sig Habitat Semindario 21/09/2018 http://www.sighabitat.pt
Desafios da /p155-ev-69-seminario-
Construgdo Lean desafios-da-construcao-
(PT/EN) lean-pt?site_lingua=pt
CHS Lean.Co | 25/09/2018 https://mailchi.mp/d871
(Newsletter Semindario abdabb60/59zqr52u8q-
9/2018) "Desafios da 3335885
Construgdo Lean"
(PT/EN) http://www.centrohabit
— at.net/pt/news/leanco-
Reunigo do 25/09/2018 seminario-desafios-da-
Projeto construcao-lean
"Construgdo
Lean" em
Pamplona
Sig Habitat Lean.Co - n.a http://www.sighabitat.pt
Programa de /pl60-prj-2-lean-co-
treino continuo continuing-v-e-t-
em Construgdo training-programme-in-
Lean lean-construction--
(PT/EN) en?site_lingua=pt
CHS O Seminario n.a Call Release

“Desafios da
Construgdo Lean”

https://mailchi.mp/4863
cd059ff3/59zqr52u8q-
3330777
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Poland

Politechnika
Warszawska
(WUT)

MATEC Web of LEANCO - 28/11/2016 https://www.matec-
Conferences, Continuing V.E.T. conferences.org/articles
Volume 86, Training /matecconf/pdf/2016/49
05005 (2016) Programme in /matecconf_ipicse2016_
International Lean Construction 05005.pdf
Journal to support the

transition of the

Construction

Sector towards a

more competitive

and productive

model (page 6-7)
MATEC Web of Last planner 24/07/2017 https://www.matec-
Conferences, system in conferences.org/articles
Volume 117, construction /matecconf/pdf/2017/31
00032 (2017) /matecconf_rsp2017_00
International * Provides a 032.pdf
Journal short information

about the LEANCO

project.
Inzynier Civil Engineering |01/2018 Print edition:
Mazowsza, nr 1 |Faculty Warsaw Annex 4
(7)January, University of
2018, page 6 Technology -

Cooperation with

construction

sector
EDULEARN1S, MODERN 07/2018 https://iated.org/concre

the 10th annual
International
Conference on
Education and
New Learning
Technologies,
Palma de
Mallorca (Spain)
on the 2nd, 3rd
and 4th of July,
2018

APPROACH TO
EDUCATION IN
CONSTRUCTION
INDUSTRY

te3/view_abstract.php?p
aper_id=65276
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6. DISSEMINATION IN SOCIAL NETWORKS

. Spanish version

Concerning social networks, the main information on the project is currently being
spread by Twitter, Facebook and Linkedin. The project own profiles have been
created by the beginning of November, 2017.

@LeanCoEU
https://twitter.com/LeanCoEU
#LeanCoEU

& https://twitter.com/LeanCoEU

@ micio 5 Momentos [\ Notificaciones [ Mensajes L 4 Buscar en Twitter Q =

- Erasmus+

1 Il I DE LA CONSTRUCCION

centroHabitat
@l
btipee

Tweets  Siguiendo  Seguidores  Megusta  Listas  Momentos @
217 172 182 53 0 0
& Tweets Tweets y respuestas Multimedia A quién seguir - .

Lean Construction
@LeanCoEU Tweet fijado Espacio Bim @Espaciodim

o S act Lean Construction @LeanCoEU - 7 nov. v -
; is.an @E s »P'°Jef iwwB %ZThe Final Disseminaion Day of £L: the Positive Power of Change!
w:’y i c°"; edr_am'"g" #LEAN, 2 of , has been selected and appeare in ,
pr:"e“s;o:\asm .ean Construction the interactive map of the #£U 1 BIMrras @BMrras
= RaY: @, Look for us and ! Se
& .

2 2 T Lluis Verdaguer @verdagu...

Se unié en noviembre de 2017 i cd “

The Lean.Co account in Twitter has 182 followers and 217 tweets have been
disseminated on the project or related topics, supporting the dissemination of the
project.
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Also, Partners have contributed to the development of the project dissemination
goals through their corporate social networks, which can be seen in the examples
of the following tables.

https://twitter.

com/Fund_Laboral/status/1039824692671115265

https://twitter.

com/Fund_Laboral/status/1040149331809128449

https://twitter.

com/entornoBIM/status/927435248752771072

https://twitter.

com/Fund_Laboral/status/1041957986078318592

https://twitter.

com/Fund_Laboral/status/1043043406170079233

https://twitter.

com/Fund_Laboral/status/874247865375371265

I centroHabitat B

Cluster Habitat Sust

@Custertiabitat

https://twitter.

com/ClusterHabitat/status/929012330410717184

https://twitter.

com/ClusterHabitat/status/991718833600847874

https://twitter.

com/ClusterHabitat/status/978932842045624320

https://twitter.

com/ClusterHabitat/status/1037377011453448192

https://twitter.

com/ClusterHabitat/status/1039145858640633856

https://twitter.

com/ClusterHabitat/status/1042001075149176832

https://twitter.

com/ClusterHabitat/status/1044521186334560256

https://twitter.

com/acal_quiros/status/926859592289701889

https://twitter.

com/acal_quiros/status/931536654816423936

https://twitter.

com/TIPEE_plateform/status/927936407364096000

https://twitter.

com/TIPEE_plateform/status/1044560450787192834

https://twitter.

com/TIPEE_plateform/status/1036594865398792192

https://twitter.

com/TIPEE_plateform/status/1027500972690628608

https://twitter.

com/TIPEE_plateform/status/1039792831844495361

https://twitter.

com/TIPEE_plateform/status/1040588328716980226

https://twitter.

com/TIPEE_plateform/status/1044227997098758144

https://twitter.

com/TIPEE_plateform/status/1044564366325108736

https://twitter.

com/TIPEE_plateform/status/1044573278583607297

https://twitter.

com/TIPEE_plateform/status/1044581762997792768
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@LeanCoEU

https://www.facebook.com/LeanCoEU/

& https://www.facebook.com/LeanCoEU/

li Lean.Co Q @ Rsa Inicio Buscar amigos
Pagina Bandejadee... Notificaciones Estadisticas Herramientas.. Administrar a. Configuracion Ayuda
-
Erasmus+
FUNDACION _
I I" ;?-&It‘otnsmumou
centroHabitat
[5]afue
Navarma
Lean.Co btipee
@LeanCoEU
Inicio
Actividades
o b Tegustav X\ Siguiendo v  # Compartir =« + Agregar un botén

Opiniones
Informacién ; =

# Crear publicacion al En vivo @ Evento @ Oferta ¥® Empleo T ——
Videos
Fotos w-ofi w Escribe una publicacién
Publicaciones Ih-l.fﬁi'f“'
Empleos Fotolvi (&) sentimi @ Recibir mens...
Comunidad | -LELS

The Lean.Co account in Facebook has 12 followers and 13 likes have been

disseminated on the project or related topics, supporting the dissemination of the

project.

Also, Partners have contributed to development of the project dissemination goals
through their corporate social networks, which can be seen in the examples of the
following tables.

FUNDACION
1 || ] LABORAL
DE LA CONSTRUC

Fundacion Laboral
de la Construccion

@FundacionLaboralConst
ruccion

https://www.facebook.com/FundacionLaboralConstruccion/posts/2100571830013597
?__tn__=-R

https://www.facebook.com/FundacionLaboralConstruccion/posts/2087854761285304
?__tn__=-R

https://www.facebook.com/FundacionLaboralConstruccion.Navarra/posts/110564874
29454977 _tn__ =-R

https://www.facebook.com/FundacionLaboralConstruccion.Navarra/posts/112564133
76129047 __tn__=-R

https://www.facebook.com/FundacionLaboralConstruccion.Navarra/posts/110738330
2772041?__tn__=-R

https://www.facebook.com/FundacionLaboralConstruccion.Navarra/posts/107500763
2676275?__tn__=-R

https://www.facebook.com/FundacionLaboralConstruccion.Navarra/posts/952532754
923764? _tn__=-R
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https://www.facebook.com/FundacionLaboralConstruccion.Navarra/posts/927060277
4710127 _tn__=-R
https://www.facebook.com/FundacionLaboralConstruccion.Navarra/posts/897560207
087686?__tn__=-R
https://www.facebook.com/FundacionLaboralConstruccion.Navarra/posts/777059265
8044487 _tn__=-R
https://www.facebook.com/FundacionLaboralConstruccion.Navarra/posts/776602045
850170?__tn__=-R
https://www.facebook.com/permalink.php?story_fbid=548297218926463&id=1000123
85683911
https://www.facebook.com/clusterhabitat/photos/a.334748299907703.72079.145689
325480269/1573862459329608/?type=3&theater
https://www.facebook.com/clusterhabitat/posts/1605286946187159
https://www.facebook.com/clusterhabitat/photos/a.345727838809749/17722204261
O 60476/?type=3&theater
centroHabitat https://www.facebook.com/clusterhabitat/photos/a.345727838809749/17778641589
Cluster Habitat Sustentavel 2943 6/?type=3
https://www.facebook.com/clusterhabitat/photos/a.345727838809749/17778641589
} 29436/?type=3&theater
g:ﬁgt:\ib‘"at https://www.facebook.com/clusterhabitat/posts/17947344505757407?__xts__[0]=68.A
@clusterhabitat RBGCbWglSidc_2z0_BmRYGG5Ku6XtfLAMQjYUgPoUDny2VGGJI1zzj8cP2zEkZPfV3rEovFzv
ZYQWxsgSW2WcwISNXm59gRE51FOAWM2G5fL8WS3WgCidDGSrNdHkwJVnG-
G97fu2Mt6_0eZPleGCD7F5_-02xJpz8rXtjHfSZTgU1Dw53srzLudQJWAIIUF-
ICGtuDIALS& _tn__=-R

https://www.facebook.com/smartcitypw/posts/1265661713516736?__tn__=-R

Politechnika
Warszawska

@politechnika.warszawsk
a
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https://www.linkedin.com/groups/12075079/

& httpsy//www.linkedin.com/groups/12075079/

m e

Rosalia Sanchez Antiinez

Administrador

Tus comunidades
Grupos -~

Women can Build. Re-enwi...
Rehabilite. Transnational P...
VRoad. Virtual Reality appl...

Mostrar mas

Descubrir mas

Lean.Co Project: Development of a

training program in Lean
methodology
24 Grupo estindar
Empieza una conversacion
o NN
(@)=)
Rosali

a Sanchez Antiinez

@

The Final Disseminaion Day of Lean.Co: the Positive Power of Change: LEAN, BIM
Digitalization of Construction, has been selected and appeare in the interactive map
of the #EUVocationalskills. .. ver mas

r todo

10 miembros

Més/,
YT

Invitar a miembros

Acerca de este grupo

The main objetive of Lean.Co Project is the
development of a training program in Lean
methodology in order to support the transition of
the Construction sector towards a more
competitive and productive madel.

Mostrar mas ~
Prapietario del grupo
g Mercedes Oriol Vico - Ter
Doctora en Ciencias de la
0 Informacién. Periodista en la
Fundacion Laboral de la Construccién.
Administrador del grupo

Rosalia Sanchez Antunez - TU
Communication and dissemination -
'® Proyectos Internacionales en

Fundacion Laboral de la Construccién

The Lean.Co group in LinkedIn is integrated by 10 members and 17 posts have been
disseminated on the project or related topics, supporting the dissemination of the
project.

Also, Partners have contributed to development of the project dissemination goals
through their corporate social networks, which can be seen in the examples of the

following tables.

zentroHabita!

Cluster Habitat

Sustentavel

https://www.linkedin.com/feed/update/urn:

04

:activity:64431390613759959

https://www.linkedin.com/feed/update/urn:

64

ractivity:64449086992187760

https://www.linkedin.com/feed/update/urn:

68

:activity:64477680036554055

https://www.linkedin.com/feed/update/urn:

69

ractivity:64502891405452615

https://www.linkedin.com/feed/update/urn:

ractivity:64499940015577907

20
https://www.linkedin.com/feed/update/urn:li:activity:64463566912011960
32
https://www.linkedin.com/feed/update/urn:li:activity:64423609414336143
38
https://www.linkedin.com/feed/update/urn:li:activity:64401138730340597
Tipee 76
250 sequidaras https://www.linkedin.com/feed/update/urn:li:activity:64016873563483914
TTooTEr T 24
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https://www.linkedin.com/feed/update/urn:li:activity:62532215803112734
73

https://www.linkedin.com/feed/update/urn:li:activity:64029022768428113
92

I I I I https://www.linkedin.com/feed/update/urn:li:activity:64463602543924674
57

https://www.linkedin.com/feed/update/urn:
72
https://www.linkedin.com/feed/update/urn:
28

iractivity:64482076957985054

iractivity:64488894790329057
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7. DISSEMINATION OF THE PROJECT IN EVENTS

Country Partner Media Date Evidence
Kick-off meeting of Lean.Co [18/10/2016 10 representatives of the
Project in Huarte in Navarra Partnership of the project
(Spain)
Photo

18 assistants
representatives of the
Portugal construction sector

Presentation of Lean.Co by |[12-13/06/2017
Javier Gonzalez, head of
Internacional Projects
manager of Fundacion
Laboral, in multiplier event
«Continuing VET Training
Programme in Lean
Construction to support the
transition of the
construction sector towards
a more competitive and
productive model in Lisbon
(Portugal)

Presentation of the Project [21/09/2017
to the Navarra Territorial
Council of Fundacion
Laboral in Navarra (Spain)

Photo

Fundacion
Laboral de la
Construccidn

8 construction professionals
interested in the Lean

methodology applied to the
sector

Spain
Photos

Presentation at Governing 24/10/2016 25 representatives of the
Board and Annual General developer companies and
Assembly of ACP in Navarra associated developer-
(Spain) builders
Photo
Asociacion de
Constructores
Promotores de :
Navarra (ACP) Presentation in the Internal [26/06/2017 8 representatives of the
Commission of ACP in developer companies and
Navarra (Spain) associated developer-
builders
Dissemination of the 04/07/2017 11 assistants
project to Association
Régionale des CFA du BTP
d’Aquitaine in Bordeaux
(France)
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Dissemination of the
project to NASUVINSA,
(Public company under the
Department of
Development of the
Government of Navarre. Its
objective is the sustainable
territorial and urban
development of the Navarre
Regional Community and
the promotion and
management of land and
real estate, especially
protected housing) in
Navarra (Spain)

29/08/2017

5 assistants

Dissemination of the
project to the Official
College of Industrial
Engineers of Navarra
(COIINA) in Navarra (Spain)

30/08/2017

4 assistants

Dissemination of the
project to ASCOBI,
(Asociacién de
Constructores y Promotores
de Bizkaia)

19/10/2017

4 assistants

Dissemination of the
project to Social Rights
Counselor and Director of
the Housing

Service of the Government
of Navarra

16-17/10/2017

5 assistants

Dissemination of the
project NASUVINSA, COIINA,
COATNA, COAVNA,
ANECOP, and Fundacion
Laboral de la Construcciéon
in Navarra (Spain)

03/11/2017

51 professionals from the
construction and residential
construction sector of
Navarra (Spanish region)

Photos

Presentation of Lean.Co
project to the Annual
General Meeting of the
Association of Developer
Builders of Navarra (Spain)

22/11/2017

17 professionals of the
developer companies and
associated developer-
builders

Photo

5 assistants representatives

Presentation of the project |[18/12/2017

to the Governing Board of of the developer companies

ACP de Navarra(Spain) and associated developer-
builders

Dissemination event of the [02-05/2018 30 trainees of the developer

Lean.Co pilot experience in
Huarte (Spain)

companies, associated
developer-builders,

Final Dissemination Report
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Dissemination of the
project to the Social Rights
Counselor and Director of
the Housing

Service of the Government
of Navarra (Spain)

Architects, Industrial
Engineers, Road Engineers,
and Building Engineers

Photos

24/04/2018

4 assistants

Dissemination of the
project to the organizers of
the Forum Hiria, which was
organized by the newspaper
Diario de Noticias,
addresses different aspects
of the Navarra economy

08/05/2018

Forum attendees from
various sectors of society

Fifth partners meeting in
Huarte (Spain)

17/09/2018

8 Partnership of the project

Photo

Multiplier Event of Lean.Co
project «Thee Positive
Power of Change: LEAN-
BIM-Digitalization of
Construction»\ in Navarra

Presentation of the
Multiplier Event to the
Governing Board of ACP de
Navarra (Sapin)

formacion de

18/09/2018

basada en
struction

79 assistants: Promoters,
promoters, associated
builders, architects,
industrial engineers, road
engineers, and building
engineers.

Photos

04/11/2018

8 assistants of the
developer companies and
associated developer-
builders
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France

Eskal Eureka/
Bateko

(This partner
left the
project on
03/2017)

Second partners meeting in
Bidart (France)

01-02/02/2017

11 Partnership of the
project

Photos

Technological
& Innovative
Platform for
Environmental
Efficiency
(Tipee)

(This partner
joined the
project on
10/2017)

Dissemination event of the
Lean.Co pilot experience in
La Rochelle (France), based
on the first two parts of the
project (Conceptual Level
and Operative Level)

16 participants as a trainees

Photos

Dissemination event of the
Lean.Co pilot experience in
La Rochelle (France),
focused on the Conceptual
Level and Operative Level
parts of the project

19-23/02/2018

27 participants as a trainees

Photos

Dissemination event of the
Lean.Co pilot experience in
La Rochelle (France), based
on the last three parts of
the project (Operative
Level, Transversal Level and
Implementation Level)

05-09/03/2018

30 participants as a trainees

Photos

Multiplier event «Lean?
BIM? Kezako?» in La
Rochelle (France)

25/09/2018

46 participants, most of
whom were local assistants
Dissemination through
social networks

Final Dissemination Report
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Centro Habitat

Presentation of Lean.Co

project at the 21th General
Assembly of the Sustainable
Habitat Cluster\in the
University of Porto
(Portugal)

Photos

Ll

=B

i

> oy

24/03/2017

Interreg M |
Sudon

49 assistants

Agents from the Habitat
value chain involving on
areas from the extractive
sector to processing of
building materials, as well
as construction and
rehabilitation and also other
activities involving suppliers
of goods and equipment for
the built environment
(Habitat)

Photos

Presentation of Lean.Co in
Techdays Aveiro 2017
(Portugal)

12-14/10/2017

TICE interlocutors and
professionals of all the
sectors that benefit from
TICE to create innovative
responses to solve their
daily problems

Portugal Sustentavel
(CHS) Photos
Fourth partners meeting in [24/03/2018 8 Partnership of the project
Aveiro (Portugal)
Photo
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Dissemination event of
Lean.Co Training
Programme, pilot-testing in
Aveiro University (Portugal)

13/04/2018 -
08/06/2018

9 professionals of the
construction sector

Photos

Lean.Co Multiplier Event
«Lean Construction
Challenges»|in Aveiro
University (Portugal)

|

1‘n e

Politechnika
Warszawska
(WUT)

Poland

cenfrakbitar

45 Professionals and
students of the construction
sector

Photos

Participate in the 5th
International Scientific
Conference «Integration,
Partnership and Innovation
in Construction Science and
Education» in Moscow
(Russia)

16-17/10/2016

Approx. 100 participants of
the construction companies
representatives and
academic tutors

Photo

—— - -

Participate in the meeting
with Faculty Project
Advisory Board at WUT
(Warszawa,
Poland)

Approx. 35 participants
among which were
presidents and directors of
prominent Polish and
international construction
companies

Photo

Final Dissemination Report
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04/11/2016

Participate in the opening
session of Postgraduate
studies Management of
infrastructure projects in
railway construction at
WUT (War”"\

Poland)

Approx. 30 participants
representatives of Polish
construction companies, and
experts from local
authorities

Photo

Presentation and poster 25/11/2016
session in Mikolajki
(Poland) session during
Conference titled: CSR in
construction. Responsible
business in irresponsible
world

Approx. 65 participants
among which were
presidents, directors, and
other representatives of
prominent Polish and
international construction
companies

Photos

Presentation of the projects [27/01/2017
ideas and assumptions at
the Diploma Award
Ceremony, Postgraduate
Studies «Management in
construction» at WUT
(Warszawa, Poland)

Presentation of the Lean.Co [28/01/2017
projects ideas and
assumptions at the Business
Mixer meeting at WUT
(Warszawa, Poland)

6 participants as a civil

Approx. 50 participants
which were civil engineers
and academic tutors

engineers, managers and
experts from construction
industry

Photo

Meeting with Faculty 07/03/2017
Project Advisory Board and
with professional Magazine

at WUT (Warszawa, Poland)

Approx. 40 participants
representatives of the
presidents and directors of
prominent Polish and
international construction
companies

Photo

19/03/2017

Presentation of the project
at MSc. studies Diploma

15 young civil engineers
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Seminar at classes in
English at WUT (Warszawa,
Poland)

Photo

07/04/2017

Presentation of the projects
ideas and assumptions at
the official opening
ceremony of Postgraduate
Studies «Management in
construction» at WUT
(Warszawa, Poland)

Approx. 40 participants
which represented
professionals civil
engineers, managers and
experts from construction
industry and University
tutors

Photo

Presentation of the Lean.Co |19/04/2017
projects ideas and
assumptions at the meeting
of Industrial Chamber of
Land Transportin in
Ozarow Mazowiecki

(Poland) —

30 participants which were
civil engineers, managers
and experts from
construction and transport
industry

Photo

Presentation of the Lean. 21-23/04/2017
Co project ideas and

assumptions at Building
Fairs 2017 in Nadarzyn,

(Poland)

The event has approx.
15,000 attendees, most of
whom were civil engineers,
managers and experts from
the construction industry

Photo

Presentation of the projects [22/04/2017
ideas at the leaflets

displayed at the Faculty

corridors at WUT

(Warszawa, Poland)

Approx. 800 viewers: civil
engineers, managers and
experts from construction
industry, University tutors,
MSc. students (young
engineers)

Photo

Final Dissemination Report
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Presentation of the Lean.Co [08-12/05/2017
projects ideas and
assumptions at
International Erasmus Fairs
2017 in Sibiu University
(Romania)

Approx. 400 participants.
civil engineers, managers
and experts from
construction industry,
University staff and MSc.
students (young engineers)

Photo

Presentation of the Lean.Co
projects ideas and
assumptions at Erasmus+
ARFAT meeting in Madrid
(Spain)

19/05/2017

Approx. 20 participants
representatives of civil
engineers, experts from
construction industry,

distance learning tutors

Photo

Presentation of the projects [22/08/2017
ideas and assumptions at
XXVI Russian-Slovak-Polish
Conference in Warsaw,
Theoretical Foundations of
Civil Engineering,
publication in MATEC (see
publications chapter) in
Warsaw (Poland)

Presentation of the Lean.Co |04/10/2017
Project and discussion with
young engineers at WUT

(Poland)

Approx. 60 participants:
civil engineers, experts from
construction industry,
distance learning tutors and
MSc. students from Russia,
Slovakia, Poland and other
EU countries

Photo

Approx. 15 participants from
the sector: civil engineers,
managers and experts from
construction industry

Photo

Project and discussion with
experts in computer
methods, construction and
education at Stavanger
University (Norway)

Approx. 12 participants
representatives of the civil
engineers, managers and
experts from EU
construction industry from
Norway, Italy and Finland

Photo
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Presentation of the Lean.co [10/10/2017
Project and discussions
during ERASMUS+ meeting,
in Bratislawa (Slovakia)

Approx. 50 participants from
ERASMUS+ agencies and VET
experts from different EU
countries (AT, BG, CZ, DE,
HR, HU, PL, RO, Sl and SK)

Photos

Presentation of Lean.Co and
discussions at the meeting
with the ERASMUS+
coordinators at WUT
(Warszawa, Poland)

20/10/2017

Approx. 12 participants from
different faculties at WUT

Photo

Presentation of the project
and discussion with the
participants of CLOEMC IV
project final conference at
WUT (Warszawa, Poland)

27/10/2017

Approx. 60 assistants
including: construction
engineers, construction
workers, governmental
representatives,
stakeholders and
associations in the
construction sector, SMEs
and companies (construction
sector), VET providers, and
technical universities.

Photo

Third partners meeting and
pilot experience at WUT
(Warszawa, Poland)

Presentation of Lean.Co and
discussion with the
education and mentoring
experts from Hungary, UK,
France and Portugal in
Leeds Becket University
(UK)

Final Dissemination Report

7-8/11/2017

Approx. 18 participants:
construction engineers,
construction workers,
governmental
representatives,
stakeholders and
associations in the
construction sector, SMEs
and companies (construction
sector)

Photo

21/11/2017

Approx. 12 participants
representatives of
mentoring specialists, SMEs
and companies (construction
sector)

Photo
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Presentation (+poster 24/11/2017
session) of the project and
discussion with the
directors, managers and
CEOs of Polish construction
companies during
Conference in Mikotajki

(Poland)

Approx. 40 participants
including: directors,
managers and CEOs of Polish
construction companies

Photos

Presentation of the project [27/11/2017
and discussion with the
education and Augmented
Reality from Germany,
Poland, Spain in Darmstadt
Technical University
(Germany)

Presentation of the project [12/12/2017
and discussion during Dean
Advisory Board meeting at

WUT (Warszawa, Poland

Approx. 10 participants
which were directors,
managers and CEOs of
German, Spanish and Polish
construction companies and
Universities

Approx. 40 participants,
including: directors and
CEOs of Polish construction
companies

Photo

Presentation of the Lean.Co |{07/03/2018
project’s aim and
assumptions during
international meeting in
Polytechnic University of
Catalonia (Spain)

Approx. 10 diagnosis experts
from Poland, Spain, Portugal
and UK

Photo

Presentation of the Lean.Co [21/03/2018
project’s aim and
assumptions during
international meeting in
Ferrara University (Italy)

Approx. 80 diagnosis experts
from Poland, Spain, Portugal
and UK

Photo
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Presentation of the Lean.Co [22/03/2018
project’s aim and
assumptions during Ferrara
fair:

XXV Cultural heritage
preservation, museums and
creative and cultural
business trade show.
Technologies for existing
buildings and cultural
heritage diagnosis and
management in Ferrara
Fiere Congressi (Italy)

Approx. 60 participants
coming from: construction
engineers, construction
workers, governmental
representatives,
stakeholders and
associations in the
construction sector, SMEs
and companies (construction
sector), VET providers and
technical universities

Photo

Presentation of the projects [06/04/2018
ideas and assumptions at
the official opening
ceremony of Postgraduate
Studies «Management in
construction» at WUT

(Warszawa, Poland)

Approx. 40 civil engineers,
managers and experts from
construction industry and
University tutors

Photo

Presentation of the projects [10/05/2018
ideas and assumptions at

the General Assembly of

Polish Association of

Building Managers in

Warsaw (Poland)

Approx. 50 participants,
including: civil engineers,
managers and experts from
construction industry and
University tutors

Photo

Presentation of the Lean.Co [17/05/2018
projects ideas and
assumptions at the
Erasmus+ Mentor Partners
meeting in Catholic
University Porto (Portugal)

Approx. 10 participants
which were civil engineers,
managers and experts from
construction industry and
University tutors

Photo

Presentation of the projects [21/06/2018
ideas and assumptions at
the meeting of Sectorial
Advisory Board on

30 assistants
representatives of civil
engineers, managers and
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Construction Competences
in Polish Chamber of

Construction Engineers
Headquarter in Warsaw
(Poland)

Multiplier event of Lean.Co
in Poland

22/06/2018

Presentation of the Lean.Co
projects ideas and
assumptions at
EDULEARN18, the 10th
annual International
Conference on Education
and New Learning
Technologies at Palma de
Mallorca (Spain)

2-4/07/2018

experts from construction
industry

Photo

36 assistants: 28 Polish
participants representatives
of Polish construction
industry, 6 foreign
participants from EU
(Belgium, France, Germany,
Italy and UK) and two
presenters participated in
the meeting

Photos

Approx. 800 assistants to
the event, among whom
were Civil engineers,
managers and educational
personnel, among others -
from construction industry,
University tutors

Photos

Participation in the meeting
with IPB (construction
technologies) 2018
Conference, under the aegis
of Polish Academy of
Science in Park Hotel
Olsztyn (Poland)

23/10/2018

Approx. 100 participants
which were representatives
of the presidents and
directors of Polish
construction companies,
also academic tutors from
22 ‘construction related’
Faculties of Public
Universities in Poland

Photo

Presentation of the project
in the Erasmus+ IPCIC
Partners meeting at WUT

(Warszawa, Poland)

29/10/2018

Approx. 10 participants
representatives of project
Partners from Poland,
Lithuania and Italy,
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vocational schools and
professional associations

Photo
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8. BRIEF COMMUNICATION ACTIONS AND RESULTS

Main communication actions and results achieved during the period between
October, 2016 and November, 2018 are:

The graphic line/artwork of the project has been completed with the
logotype, general graphic line, several documents and templates, and
images for the social networks profiles.

The Lean.Co website has been designed, edited and released, in Spanish and
in English.

All partners have published information on project in their corporate
websites.

The profiles’” Lean.Co project in social networks have been created and set
in motion. Twitter, Linkedin and Facebook profiles were launched in
November, 2017 and currently the project has a total of 204 followers:
Twitter, 182 followers; Facebook, 12 followers; Linkedin, 10 members.

Lean.Co social networks have been active until November, 2018.

36 impacts in media: 2 publications in Annual Reports (Fundacién Laboral
de la Construccién); 2 publications in an International Journal (MATEC Web
of Conferences); 1 publication in international conferences (EDULEARN1S,
the 10th annual International Conference on Education and New Learning
Technologies); 1 impact in a communication dossier («Descubre tu
Fundacién» of the Fundacion Laboral); 1 presence in the map of the
European Vocational Skills Week 2018.

2 call release
1 press release

The partners have made presentations on Lean.Co project in 65 events,
(including 4 Multiplier Events -208 assitants- and 5 Partnership Meeting)
with 1718 attendees, approximately (124 trainees in the pilot experiences).

For all these reasons, we consider that the strategy and the communication and
dissemination actions/activities carried out by the Lean.Co Partnership have been
successful and have exceeded all the indicators.
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To analyze and evaluate the project, we considered it necessary to review the
situation of the dissemination indicators, in order to check whether what was

expected at the beginning of the project has been fulfilled:

Diffusion indicators review
Ref. Indicator Situation reached To achieve the
objectives
Cl Communication and -Development of the Communication and
T1 Exploitation Plan Exploitation Plan. Done!
T1.1
CE Design of the -Logotype.
T1.2 logotype and graphic | -Graphic line. Donel
line -Applications to documents. ’
-Manual of logotypes use.
CE Web/microsite of the | -Web platform.
T2 project ES/EN -Communication of the launch of the social Done!
T2.1 networks.
CE Corporate websites -URL of the Project presence
Done!
T2.2 of partners
CE Social networks -Launch.
T3 profiles of the -Followers number. Donel
T3.1 Project: Twitter, -Update. ’
LinkedIn y Facebook.
CE Corporate social -Posts and mentions with dissemination of the
T3.2 networks of the project. Done!
partners
CE Advertising -Roll ups.
T4 campaign: posters, -Brochures. Done!
brochures, etc. -Posters.
CE Newsletters of the -Publication and sending’s.
T5 partners -Number of subscribers.
L Done!
-Opening indices.
-URL of the news.
CE Relationship with -Number of references and appearances in the
T6 local, regional and media.
national media - URL of the news, title, date, media. Done!
-Number of media.
-Number of Press Releases.
cl Evaluation of -Interim communication reports.
T7 communication, -Final Dissemination Report.
T7.1 impact, transfer and
o Done!
T7.2 exploitation
T7.3 objectives
T7.4
Cl/CE Consortium Steering -Number and description of attendees.
T8 Committee Meetings | -Photographs. Done!
T8.1 -Information in the microsite of the project. )
-Evidences of the diffusion.
CE Multiplier Events (in -4 multiplier events that will have an impact.
T9 the different -Number and description of attendees.
Partnership -Photographs. Done!
Countries) -Information on the project microsite.
-Evidences of the diffusion.
CE International -Presence in 20 events.
T10 networks and -Presentations.
congresses -Broadcasting signatures sheet. Done!
-Photographs.
-Information on the project microsite.
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. Annex 1

Dissemination and Communication Plan

http://www.fundacionlaboral.org/documento/leanco-desarrollo-

de-un-programa-formativo-en-metodologia-lean-para-apoyar-la-

transicion-del-sector-de-la-construccion-hacia-un-modelo-mas-c

. Annex 2

Press Call of Fundacién Laboral de la Construccion (18/09/2018)
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. Annex 3

Press Released of Fundacion Laboral de la Construccion (18/09/2018)
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. Annex 4

Inzynier Mazowsza, nr 1 (7) January, 2018, page 6: Civil Engineering Faculty Warsaw
University of Technology - Cooperation with construction sector
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Coordinator of the project:

FUNDACION
I I|| LABORAL ,
DE LA CONSTRUCCION

Partners of the project:

2z W ACP
@

&) I°4 Navarra

0O

centroHabitat

Cluster Habitat Sustentavel

Fundacion Laboral de la Construccidn (Spain)

Asociacion de Constructores Promotores de
Navarra (Spain)

Technological & Innovative Platform for
Environmental Efficiency -Tipee- (France)

Centro Habitat Associacao Plataforma para a
Construcao Sustentavel (Portugal)

Politechnika Warszawska (Poland)




