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Pilot Experience 

PILOT EXPERIENCE 

Experimentation and external validation of the App 

Objectives 

The main objective of the experimentally driven validation of the training system is to test and validate 

outcomes from a pedagogical, technical and technological point of view. 

For that purpose, the pilot experience has included two main key actions, with specific evaluation 

objectives each: 

a) Classroom assessment 
 

 Usefulness of the educational resource to improve knowledge and skills. 

 Increase understanding and communicating in classroom. 

 Encourage learners’ involvement and participation in classroom. 

 Stimulation of learners’ initiative, creativity and aesthetic sensibility. 

 Reduction of training time and costs. 

 Integration of theory and practice. 

 Adjustment of learning materials to content. 

 Adaptation of the training system to needs. 

 Effectiveness in managing the classroom.  

 Promote user motivation for lifelong learning. 

 

b) Experts’ assessment 
 

 Accuracy of the learning outcomes. 

 Adequacy and coherence of content design and organisation. 

 Correct definition of objectives, contents and activities. 

 Relevance of topics and training contents. 

 Complementarity of training programme. 

 Performance, usability and functionality of the educational resource. 

 

Classroom assessment: pilot sessions with trainers and trainees 

Each country has organized a trial using the educational resource -App Construction Inheritance- in 

order to know whether the tool is useful for students’ learning, that is, if the trainees reach the 

expected learning outcomes after passing through the course.  

To do so, some specific tasks have been carried out by each partner: 

- Selection of 10 participants per country: Required profiles definition and recruitment. 

- Methodology for the experimentation and validation: Designing test materials, user 

documentation and measurement instruments.  
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Pilot Experience 

- Management and implementation of the pilot training: Scheduling, testing program guide for 

trainers and trainees, facilities, equipment, incentives for the participants, etc. 

- Monitoring and supervision of sessions and assistance for participants. 

- Certificates and accreditation. 

After the pilot session at classroom, the App has been assessed by the two profiles that have 

intervened in the session: trainers and trainees. Results on the assessments have been gathered for 

validation and psychometric purposes. 
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Pilot Experience 

Trainees’ evaluation. Results assessment. 

a) Learning self-assessment 

- Ex ante: An evaluation before the beginning of the course, in order to know firsthand the 

level competences regarding to rehabilitation of buildings of each student. 

- Ex post: To quiz just at the end of the course, to see how well the students understand what 

you were trying to teach them. 

 Average score 

Topic Ex-ante Ex-post 

1. Stone cutting  5,3 5,7 

2. Brick walling  5,6 6,9 

3. Shoring scaffolds  5,4 6,6 

4. Structural lintels  5,9 6,9 

5. Arch and vault elements  5,2 6,0 

6. Staircases  5,0 6,4 

7. Gable structure  6,2 7,4 

8. Roof covering  5,4 7,3 

9. Roof finishing  5,8 6,6 

10. Roof encounters  5,8 6,9 

11. Guttering  5,8 6,4 

12. Sanitation installations  6,3 7,0 

13. Roof plumbing  6,4 6,7 

14. Seams and joints  5,0 5,2 

15. Decorative masonry  5,0 5,1 

16. Other decorative finishing 5,2 5,5 

17. Decorative painting  4,0 4,6 

18. Decorative fittings 5,0 5,7 

TOTAL 5,4 6,2 

 

b) Student satisfaction 

 Evaluation 
Percentage of responses 

Criteria 
   

1 Did the content meet your expectations? 0% 7% 93% 

2 Did this program promote ICT devices and applications 
ability? 

14% 14% 71% 

3 Did this program Inform young workers about vocational 
opportunities in construction industry professions 
environment? 

0% 14% 86% 

4 What is your overall assessment of the event? 0% 0% 100% 

5 Can you practically apply the course material to your future 
work situations?   

7% 14% 79% 

6 will the course affect your ability to perform your job from 
now on? 14% 21% 64% 
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 Evaluation 
Percentage of responses 

Criteria 
   

7 Do you consider your interest on rehabilitation of antique 
buildings has increased? 7% 0% 93% 

APP    

1. I think that I would like to use this app frequently 7% 14% 79% 

2. I find the app unnecessarily complex. 43% 29% 29% 

3. I think the app is easy to use. 0% 21% 79% 

4. I think that I would need the support of a technical person 
to be able to use app. 43% 14% 43% 

5. The various functions in this app are well integrated. 0% 29% 71% 

6. I need to learn a lot of things before I can use this app 29% 7% 64% 

TOTAL 13% 14% 73% 

 

 

Trainers’ evaluation. Results assessment 

In addition to applying the new curriculum satisfactorily, teachers must assess whether the tool has 

reached a satisfactory level regarding de following criteria: 

 

 Evaluation 
Percentage of responses 

Criteria 
   

The resource was useful for me as a Trainer/educator 0% 0% 100% 

Promote ICT devices and applications ability  in order to 
access and manage information and solve problems  

0% 0% 100% 

Inform young workers about  vocational opportunities in  
construction industry professions environment; 

0% 0% 100% 

Participants are learning something new that will enhance 
their  knowledge  

0% 100% 0% 

It gives participants an opportunity to apply it directly to 
their work environment 

0% 0% 100% 

There were critical issues during the session 0% 0% 100% 

Was climate for learning attractive and stimulating 0% 0% 100% 
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Pilot Experience 

Technical and technological assessment: sector and ICT experts 

To have a final App properly supported by experts, the endorsement of technical experts is needed. 

To do so it is necessary to know first-hand the positive and improvable aspects of the APP. Therefore, 

project team have provided the application to experts in the field of rehabilitation (senior construction 

workers, architects, teachers, etc.) in order to know whether the tool fulfilled their technical 

expectations.  

Also, to ensure that the final App fulfils all technological expectations, it has been tested by ICT experts 

in order to know its performance, usability and functionality. 

In this regard, a focus group with experts in each country has been carried out to assess program 

strengths and weaknesses and needed improvements: 

 

Experts’ evaluation. Results assessment 

STRENGTHS WEAKNESSES 

 
The choice of professional profile 
The app is a very interesting novelty 
Immediacy of the information 
Many educational implications 
There are several ways to get to the building 
elements.  
Flexibility 
The way the app is presented is appealing. 
The indication of the places visited helps in 
navigation. 
Transversal Technological platform. 

 
The skills list lacks some details 
 
The themes are treated in a shallow way. 
 
The exemplary steps could be more. 

IMPROVEMENTS FOR QUALITY 

 
Further expand the content 
Experiment with wider interventions 
Further development of the contents. 
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Pilot Experience 

Conclusions 

During the evaluation process, feedback is generated by the participants and experts consulted. 

Receiving this feedback is important to allow instructional designers of the training programme to find 

out if learning objectives are met and how well the course has been received. 

The results coming from this experimental action and evaluation have provided the information for 

the final adjustments to the training App, ensuring its quality and suitability to objectives and targeted 

groups. 
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Annexes 

Signatures sheets of classroom testing (template) 
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Questionnaire for trainees 

1. SELF-ASSESSMENT QUESTIONNAIRE  
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2. SATISFACTION QUESTION NAIRE  
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Questionnaire for trainers 
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Focus group script 
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